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February 24, 1993 

BUDGET PFSSENTATSON FOR PARKS AND RECRBATION 
- PARKS DIVISION 

CC-21 (b) Mayor Pennino opened thc meeting and retminded'the audience 
of the followlmg guidelines for public input at the "Town 
Hall" meetings. 

"Specifically, the public is invited to tell the C i t y  
Council : 

1. 

2. 

3. 

4 .  

What City services do you (the public) feei 
could be reduced or eliminated? 

What ideas do you have for making the City 
more efficient? 

What City services are you willing to pay 
more for in order to maintain them? 

What City services are you UIOWI~INU to Bee 
cut, no matter what?" 

Parks and Recreation Director Williamson announced that. the 
Parks Master Plan would not be discussed that eveniug. 
Mayor Pennino informed the public that the topic would be 
discussed at the April 20, 1993 Shirtsleeve Session. 
Further Mr. Williamson presented an overview of the Parks ~ . 
Division of the Parks and Recreation Department, and the -,' b 

following et~ff/canmission members Qreeeated infr;rmation 
regarding the subject: 

a) Scott EBsin, Parks Superintendant; 

b) Bob Johnson, Chairperson, Parks arid 
Recreation Ccnmnissica; and 

C) Barbara Brown, part-time Park Naturalist. 

The following persons spoke on the matter. 

a) 

b) 

~ r .  Gene "Redbird" Larkin and his 
granddaughter, Lodi residents; 

Marly Power, Lodi resident (no address 
given) ; 

C )  A n  unidentified person; 

d) Mack McCaughna, Lodi (no address given); 

e) Jim Fox, Assistant Scout Maeter, Lodi (no 
address given) ; 

f) Bonnie Meyer, President of the Nature Area 
Council, Lodi ; I 
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Arthur Price, 1053 Port Cheslea Circle, 
Lodi; and 

Doug Holck, Lodi resident (no address given); 
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Part I1 

Mission Statement 
Goals & Objectives 
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LODI PARKS AND RECREATION DEPARTMENT 

MISSION STATEMENT 

IT IS THE PURPOSE OF THE LODI PARKS AND RECREATION 

DEPARTMENT TO PROVIDE PUBLIC RECREATION SERVICES OF A 

SIGNIFICANT NATURE AND ACQUIRE, PRESERVE AND IMPROVE 

PARK LANDS AND ENVIRONMENTAL AMENITIES TO MAKE 

LEISURE NEEDS AND THE ENVIRONMENT MEANINGFUL AND 

WORTHWHILE INFLUENCES ON THE WAY OF LIFE OF THE 

CITIZENS OF LODI. 

2/4/93 
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LODl PARKS AND RECREATION DEPARTMENT 
GOALS AND 08JECTlVES 

GENERAL RECREATION SERVICES 
GOAL: Provide a wide range of park and recreation services for all interests and 

age groups. 

OB J ECTl VE S : 1 ) Maintain an operating budget reflective of  what the community 
needs and can afford. 2) Continue to serve all residents within 
the Lodi Unified School District living north of Eight Mile Road as 
long as these residents pay for their share of maintenance and 
capital costs. 0 Develop a financing mechanism for the cost of 
new facilities and their ongoing operatlons. 3) Be the primary 
coordinating agency for recreation services in the Lodi area. 4) 
Continue to coordinate with the lodi Unified School, District for 
utilization of school facilities for recreation purposes. 5) Pursue 
joint ventures with private groups or individuals t o  develop new 
recreation opportunities. 6) Maintain a high profile in the 
community to promote recreation activity in Lodi. 71 Provide an 
equitable distribution of  recreation resources among organized 
sports, general recreation programs and park operations. 8) 
Assist special interest groups to  organize and offer their own 
programs and services. 9) Promote community involvement in 
establishing and monitoring the leisure services program. 10) 
Provide park facilities and recreation programs that meet the 
needs of special populations, especially the elderly and disabled. 

ADMINISTRATION AND OPERATIONS 
GOAL: Develop a staff organization that provides professional services at an 

efficient financial level. 

0 B JECTIVES: 1) Promote personal staff growth and development by 
encouraging participation in educational classes and training 
seminars. 2) Teach and promote good public relations among all 
staff members. 3) Promote the use of volunteers in park 
operations and recreation programs to help extend overall 
recreation services to the community. 4) Strengthen public 
relations and publicity efforts to  better inform citizens of the 
recreation opportunities availabk in the community. Develop 
annual reports and other information that identifies the operations 
conducted by the Department. 5) Develop methods to promote 
staff involvement and communications between the various 
operations of  the Department. 6) Encourage the use of advisory 
boards to help encourage public involvement and participation. 
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PARK AND OPEN SPACE SYSTEM 
GOAL: Provide a high quality system offering a wide variety of  recreation 

opportunities. 

OBJECTIVES: 1) Develop a neighborhood park system that is conveniently 
located to most residents in Lodi. 2) Develop and maintain a high 
quality of improvements for park areas and facilities. 3) Develop 
different types of parks to  meet specific community needs. 4) 
Devebp facilities that are interesting to  visit and use and are an 
attractive part of the community. 5) Actively seek ways to  
provide neighborhood park opportunities in developed portions of  
the community. 6) Develop a multi-use trail system to  serve as 
linkages between parks, neighborhoods, and other parts of Lodi. 
7) Upgrade existing parks to  meet neighborhood and ADA 
requirements. 8) Preserve areas along the Mokelumne River for 
nature preservation and public enjoyment. Increase the number 
of public access points to the River. 

RECREATION PROGRAMS AND ACTIVITIES 
GOAL: Provide a wide variety of indoor and outdoor recreation opportunities to  

meet leisure needs. 

OBJECTIVES: 1) Be a catalyst to see that all recreatiori interests are met. 
Where possible, encourage others to meet part of the demand. 2) 
When possible, provide space and opportunity for private groups 
and commercial interests to condcct recreation programs. 3) On 
an annual basis, evaluate individuai recreation programs in terms 
of persons served, overall community inrerests and costs. 4) 
Increase the revenue ratio for recreation services. 5) Expand the 
recreation program when facilities and staffir,g levels permit. 6) 
Organize and conduct special recreation programs which 
contribute to ethnic identify and pride. 8) Develop a fees and 
charges policy that balances the cost and ability to pay. This 
means that the fees for some programs might help to defer the 
cost of others. 



PARK OPERATIONS AND MAINTENANCE 
GOAL: Provide a high quality and efficient level of maintenance for all park areas 

and facilities in Lodi. 

9 B J ECTl VES : 1) Maintain park and recreation facilities in a manner to make 
them safe, attractive, and a positive part of the neighborhood. 2) 
Encourage the use of volunteers for some special park 
maintenance projects. 3) Develop a police-sponsored 
neighborhood block watch program to increase a feeling of safety 
in the park, and reduce vandalism. 4) Develop a parks 
maintenance management system that places the emphasis on the 
safety, comfort, and satisfaction of the park users. 5) Provide or 
offer training programs for permanent employees to enhance 
professional maintenance operations. 6) Increase the ratio of 
seasonal help to  permanent employees. 7) Explore the feasibility 
of contracting out some maintenance tasks. 8) Preserve and 
enhance areas of  environmental and historical value. 9) 
Encourage the development of county and state regional park 
development in the area. 10) Work with all jurisdictions and 
levels of government to  help maximize public use of existing and 
potential recreation resources. 

11-4 



Part I11 

Organization Chart 
Salary & Benefits 



I Parks and Recreation Director I 
1992193 

Bud get Year 

Admin Clerk I I  (FT) 
S 20,709/$ 8,568 

Processing of picnicltrailer reservations, tracks revenue, 
tracks vandalism, assists in budget process, coding of 
invoices, supervises computer operator, phones. typing, 
filing, and rnisc as needed. 

$7,5501 51 34 

Data entry of daily timesheets & workorders, generates 
noeded reports, maintains Parks Division computers. 
produces flyers, brochures as needed. 

$ 31,98018 8,178 (1/2 Salary) 

Parks and  Recreation 

I 

Yearly Salaries/Beaefits 

Parks Draftsman 
(Budget Cut) 

Parks Supervisor (Other Parks) 
f 34.2401s 12,874 

Supervises 11 full time Park Maintenance 
Workers including 2 from Hutchins Street 
Square and various part time labor. 
Assist in budget process, responsible 
for Other Parks budget appropriakn. 

I 

Parks Supervisor (Sports Facilities) 
$ 34,240/$ 12,874 

Supervises 7 full time Park Maintenance 
Workers and various part time labor. 
Assist in budget process, responsible for 
Sports Facilities budget appropriation. 

Senior Park Ranger 
$28,690/$ 11,128 

Supervises 1 full time Park Ranger I I ,  
2 part time gate attendants, 1 part time 
Park Ranger 1. Patros parks, issues 
citations, reports vandalism, K-9 training. 

02/08/93 



Parks Division Staffing Analysis 

Parks Superintendent 

Administrative Clerk !I 

Parks Supervisor n) 

9r. Building Maint. Worker 

Maintenance Worker III o) 

Laborer/Maint. Workcr In1 0)  

Sr. Park Ranger 

Park Ranger Ill1 

WcldcrlMcchanic 

Gardener (4) 

Total Full T i e  Positions 

1988189 1989/90 199019 1 1991192 I997393 
Authorized Authorized Authorired Authorized Rccomrnende 

d 

I 1 1 1 1 

1 1 1 1 I 

1 2 2 2 2 

1 1 1 1 1 

4 5 6 6 6 

13 12 13 13 11' 

0 1 1 1 1 

1 1 1 1 I 

1 1 1 1 I 

1 0 0 0 0 

25 1-7 27 :5 24 

The net increase of (1) position reflects the Senior Park Rsngcr Position. 

Full time maintenance personnel rsflccts the samc strfing lcvel as in (fie ycar 199811189. 

Included in the staffing levcls arc (1) full timc pcrsonncl sssigncd to Hutchins Strcct Squarc. 

a 

( 1 )  

( 2 )  

(3) 

(4) 

Sports f'ncilities supervisor hired budget ycar 1989190. 

Hutchins Street Square a d d 4  h4ain:cnoncc Worker 111 budget Year 1990/91. 

hirintcnance Workcr I sddcd to mow crcw twdgc-t yer- 1990/91 

Gardener rcclassirtcd to hfaintenancc Worker I l l  hiJgct y tnr  1989/90 

Incrca&ccruse 
From 1988189 

+ I  

+ 2  

2 

+ I  

- 

- 1  

+ I  

* Rcflccts climination approved by City Council N o i c m h r  4. 1992. 
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LODI PARKS AND RECREATION DEPARTMENT 

"THE DIRECTOR'S JOB" 

DIRECT AND OVERSEE THE ENTIRE PARKS AND RECREATION OPERATION. 

PREPARE ANNUAL BUDGET DOCUMENT - IMPLEMENT AND CONTROL. 

SUPERVISE AND SERVE AS ULTIMATELY RESPONSIBLE FOR ALL PERSONNEL 
MATTERS. 

SERVE AS LIAISON TO CITY ADMINISTRATION AND TO CITY COUNCIL. 
A T E N D  AND REPRESENT THE DEPARTMENT A T  THESE MEETINGS. 

SERVE AS LIAISON TO PARKS AND RECREATION COMMISSION, TO CITY 
ADMINISTRATION, AND DEPARTMENT. (PREPARE THE MONTHLY MEETING 
AGENDAS AND ORCHESTRATE SAME.) 

DEVELOP, DIRECT, AND IMPLEMENT A CAPITAL IMPROVEMENT PROGRAM 
(PROJECTS AND METHODS TO ACCOMPLISH SAME). 

DEVELOP AND DIRECT A CITIZEN/GROUP "GIFTS TO CITY" PROGRAM. 

ADMINISTER, THRnUGH STAFF, ALL AGREEMENTS AND CONTRACTS. 

CREATE AND ADMINISTER ALL DEPARTMENT POLICIES AND PROCEDURES. 

SERVE ON VARIOUS CITY AND/OR RELATED GROUP COMMl lTEES (I.E., LODI 
CHAMBER TOURISM COMMITTEE, L.U.S.D. JOINT USE COMMl7TEE.J 

DO OR DIRECT DEPARTMENT CORRESPONDENCE, 

OVERSEE A DEPARTMENT MARKETING PROGRAM. 

SPEAK WHEN ASKED A T  VARIOUS CiVlC A N D  ORGANIZATION MEETINGS. 

CREATE AND INSTITUTE LONG AND SHORT-RANGE PLANS OF THE 
DEPARTMENT. 

BE AVAILABLE FOR PUBLIC AND STP.FF CONTACT O N  A N  ONGOING BASIS. 
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Lodi Parks and Recreation Department 

Parks Superintendent 

0 Parks Division Operations: 
Supervise Parks Supervisor- Sports Facilities Section. 
Supervise Parks Supervisor- Other Parks-Buildings, Grounds 

Supervise Senior Parks Ranger- Parks RangedDiscovery Center. 
Supervise Clerical Personnel- Facility RentaIdRecords Management. 

and Equipment Maintenance Section. 

Insure Support of all Recreation Program 

0 Parks Division Development: 
Recommend Capital Improvement Projects and Priorities and submit 
to Park and Recreation Director and Parks and Recreation Commission. 

- Develop needs assessment. 
- Identify possible funding sources; 

State and Federal tirant Sources 
Local Service Club Funding 
State Agency Labor Resources- i.e. C.C.C. 
Court Labor Resourses 

- Develop plans and specifications for Projects 
- Coordinate Projects with Local and State Agencies. 
- Coordinate Projects with Engineering and other Lodi City 

- Coordinate grant proposal submitals with the Community 
Departments. 

Development Department and Grant Consultant. 

Preparation of Parks Operation Budget and Submit to Parks Director, Assistant 
City Manager, Parks and Recreation Commission for Reveiw. 

O Develop and Administer Maintenance and Performance Standards: 

- Develop and Administer a Work Order System. 
- Develop and Administer Performance Standards System. 
- Supervise Development of a Worker Safety Program. 
- Supervise Development of Programs to Meet State and 

Federal Mandated Facility Improvements; i.e. A.D. A, 
Hazardous Materials and Pesticide ManagemeGt Programs. 

O Develop and Administer Personnel Policies and Procedures. Review Personnel 
Performance, Supervise Training Programs, and Provide adequate Staffing. 

1 1 1 - 4  
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Lodi Parks and Recreation Department 
Parks Division 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

Administrative Clerk I1 Job Duties 

Acts as secretary to the Parks Superintendent, (2) Parks Supervisors, Parks Mechanic, 
Plrks Draftsman, and (2) park rangers. 

k t s  as office receptionist; answers incoming calls, route or take message. 

Supervises and coordinates work of part-time computer operator. 

Handles dl picnic and trailer area reservations to include processing of applications and 
insuring necessary insurance coverage. 

Data entry of all revenue received from picnidtrailer reservations, camera safaris, special 
events, donations, and Lodi Lake gate entrance fees. 

Prepares monthly, quarterly, and annual revenue reports from data entries. 

Prepares monthly, quarterly, and annual attendance reports on picnic/trailer reservations, 
Discovery Center, and Lodi Lake gate entrance. 

Responsible for deposits of money collected in Parks Division. 

Prepares claim vouchers for payment or refund. 

Prepares Parks Division purchase orders. 

Prepares and codes invoices for payment. 

Types special allocation requests. 

Types Parks Division council communications for City Council meetings. 

Types agendas and minutes for Nature Area Advisory Committee meetings. 

Types a variety of written material from rough draftldictation. 

Operates base radio - incoming and outgoing calls. 

Transcribes minutes of bi-weekly staff meeting. 

Compiles and formats data for reports as requested. 

Assists in  annual budget piocess. 

Sets up and inaintains Parks Division files. 
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Job Description 
Parks Division Computer Operator 

Daily Data Entry of Assigned Labor and Workorders 

Create Forms used throughout Parks and Recreation Department 

Generate Budget Reports 

Quarterly LUSD Mowing Reports derived from Data Entries 

Format and Update the Ranger Manual and Park Policies as directed 

Create Flyers and Brochures for the Discovery Center 

Various Reports and Projects as requested 

Organizational Charts for Department 

Maintenance of Computers for Department 

Backup of Hard Drive 
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Lodi Parks and Recreation Department 
Parks Division 

Draftsman Job Duties 

Prepares construction drawings for department projects. 

Prepares construction drawings for service club projects. 

Acts as project coordinator for department and service club projects. 

Costs estimate for department and service club projects. 

Works with Public Works in coordinating Parks projects. 

Prepares bi-weekly and quarterly reports. 

Sets up and maintains project files. 

Maintains C.I.P. binder. 

Operates base radio - inconling and outgoing calls. 

Attends monthly city building meetings. 

Prepares bid information for department projects. 

Responsible for setting up tree trimming for all parks. 

Prepares information for grant projects. 

Assists the Recreation Division and B.O.B.S. in special projects. 

Prepares drawings for Nature Area Advisory Committee. 

Prepares ADA information for all parks. 

Works with Community Development for building applications. 
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Lodi Parks and Recreation Department 
Parks Division 

CONTRACTS/AGREEILIWTS 

Lodi Unified School District 
Mowing, Facility Use, Services 

Richard Bigler, Architect - Hale Park 

Fireworks Program 

National Grant Services 

* National Grant Services 

* National Grant Services 
- 

* National Grant Services 

William Sherman - Golf RFP - 

Con tracts/Agreements/Events 

TYPE REV/COST (+ /-) 

Joint-Use Agreement + $50,000 per yr 

Agreement - $40,000 

Agreement - $  8,000 
Consultant-Trails Grant 

Consultant-Lodi Lake West 

+ $ 20,000/- $ 3,000 

Bank + $25O,oOo/- 10% 

Consuitant - Pigs Lake + $ 150,000/- 10% 

Consultant - Lodi Bicycle 
Trail System + Unknown/- $1,800 

Agreement - $iO,OOo 

Town and Country Tree Service 

Korean Building Maintenance 

ill---- WMI Services 

Tree Maintenance 
A greeinen t - $ 10,000 

Janitorial Contract - $ 3,600 

Port-O-Let Service I 
Agreement I - $ 16,550 

REV/INCOME + 

I I SPECIAL EVENTS/USES FACILITY 

Amencan Legion Picnic/Carnival Lawrence Park + $ 1,000 

LDBA/Kiwanis Car Show Lodi Lake Northside - t - $  500 

Stuck in Lodi Car Show Lodi Lake Youth Area $. S 300 

* In progress 
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Lodi Parks and Recreation 
C.I.P. Projects 

IMPROVEMENTSIPROJECTS PROJECTED COMPLETION DA'IE 

1991192 Armory Park 1. Rebuild press box 
2. Electrical upgrade 1992 

4. Park Sign 
3. Install parking 1994195 

1991192 

No date set 
2. Handicap accessible restrooms No date se! 

Beckman Park 1. In!erior sidewalk 

3. Park sign I991 
4. Picnic tables and bbq 1991 

Blakely Park 1. New outfield fence - east diamond 199 1-92 
2. Wading pool installation 1992193 
3. Enlarge basketball courts No date set 
3. Move horseshoe pits 1991192 
5. Move basketball courtloff street parking No date set 
6. Liquid chlorine replacement 1992J93 
7. Replace filter system 1992193 

Landscaping No date set Candy Cane Park 1. 

Century Park 1. Repaint playground equipment 1991 
No date set 
No date set 

2. 
3. Treeslhndscaping 

Fix back fence - block wall 

DeBenedetti Park 1. Park Sign 199019 I 
2. Driving Range No date set 

1991192 

1991192 

Emerson Park 1. Replace restrooms 

English Oaks Common 1. Picnic area and park benches 

3. 
2. Playground equipment 1995 

Park sign No date set 

Grape Bowl (Stadium) 1. 
2. 
3. 
4. 
5 .  
6. 
7. 
8. 
9. 

Expand cement bleacher a r a  - east end 
Purchase large bleachers - east end 
Install softball scoreboard 
Expand northside seating 
Upgrade light i ng/Elect ricnl 
Correct drainage problem 
Rebuild press box 
Youth football equipment room 
RzmodzllrcbuiId field house 

199Ol9 1 
199 1 I92 
1991192 
1993194 
1991/92 
No date set 
I99 1/92 
No date set 
No date set 
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Lodi Parks and Recreation 
C.I.P. Projects 
Page 2 

FACILITY IMPROVEMENTSIPROJECTS PROJECTED COMPLEnON DATE 

Hale Park 1. Install new lighting for courts 199 I I92 
2. Install new parking lot 1993194 

199019 1 3. Park sign 
4. Install backstop No date set 
5. Park remodel Iil progress 

Henry Glavrs Park 1 .  Install walkways 199019 1 
199 1/92 2. Install picnic tableslpark benches 
199 1 I92 

1995196 

3. Playground equipment 

5.  Install new playground equipment 
4. Handicap accessible restrooms 1991192 

No date set Hutchins Street Square 1 .  Remodel auto shop 

199 1 I92 
2. Install backstop in small basin 1992193 
3 .  Resurface tennis courts No date set 
4. Enlarge Kofu building No ate set 
5. Replace infield grass 1992/93 
6. Install new playground - small basin No date set 
7. Picnic area No date set 
8. Install new walkway to building 1992193 

Kofii Park 1. Install new backstop - nw diamond 

Lawrence Park 1 .  install walkway into park 1993194 
2. Remodel restrooms - handicap accessible 1993194 
3.  Picnic table installation 1992193 

Lawrence School 1. CurblGulter installation 
2. Lighting project 
3. New sprinkler system 

1991192 
1992193 
No date set 

Legion Park 1. Install new playground equipment 1991 /92 
2. Install picnic tables units 1991192 
3. Enlarge building 1992193 
4. Resurface tennis courts 1994195 

Lodi Lake Park (Central) 1. 

2. 
3. 
4. 
5 .  
6 .  
7 .  
8 .  
9. 

Parking lots - north and south 

Recontour lake bottom 
Remodel south picnic area 
Build tiew boat house/stordpe facilities 
Build new p.~rk ranger office 
Install fence around park 
Review levre/repair i f  necessary 
Rebuild retaining wall beach area 
Irrigation system - northside 

199 1/92 

1992193 
1994195 
1993 I94 
1993194 
1994195 
No date set 
1992t93 
I992t93 
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Lodi Parks and Recreation 
C.I.P. Projects 
Page 3 

FAClLlTY IMPROVEMENTSlPROJECTS PROJECTED COMPLlXON D A E  

Lodi Lake Park (Nature Area) 1. River bank preservation 
2. Walkwaylpath development 
3. Fencing of area 
4. Information center 
5. Restrooms at Hughes Beach 
6. Levee erosion control 

199019 I 
1991192 
1992193 
1994195 
No date set 
1992193 

Mi Lake Park (West) 1. Install roadways end parking 1995196 
2. Development - irrigation, turf, trees 1995196 
3. Facility construction 1996198 
4. Fieldslfacilitics 1996198 
5. Picnic shelter and overflow No date set 

Parks and Recreation Corp Yard 1. 
2. 
3. 
4. Remove old fire station 

5. Administrative office remodel 
6.  Recreation annex 
7. Foundation for Parks office 
8. Ground cover 

Construct Recreation storage - Phase I 
Construct Recreation storage - Phase I1 
Vehicles maintenance area - Phase I11 

and construct new work areas 

I99019 1 
1993194 
1995196 

1997198 
200 1 lo2 
No late set 
1992193 
1992193 

Pixley Park 1. Gradinglfencing 
2. IrrigationJturfing 
3. Roadwayslparkingllighting 
4. Develop facilities 
5 .  Buildinglstorage 

1997 
1997 
1998 
1999 
2000 

Salas Park 1. Protective structures 1992193 

Softball Complex 1. Install new lights for softball diamonds 1995 
2.  Upgrade electrical 1991/92 
3. New concession standlarbor eating area 1991192 
4. Protective shelter - west bleacher area 1991192 
5. Tree ~lantine 1990l9 1 

Van Buskirk Park 1. Instail new swings 
2. Install picnic area 

3. Park sign 

199019 1 
199Ol9 I 
No date set 

Vinewood Park 1990191 1 Park sign 
2. Remodel restroom - 1litndic:ip accessible 199 1192 
3. Install new backstop - N E  diamond 1992193 

3. New irrigation system No date set 
4. Park lighting No date set 

~~ 
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Lodi Parks and Recreation 
C.I.P. Projects 
Page 4 

F A C I L I n  IMPROVEMENTSIPROJECTS PROJECTED COMPLEIION'DATE 

Westgate Park 1. Park signs 199 1/92 
2. Purchase 14 acres No data sct 
3. Master Plan development No data set 
4. Picnic tabla installation 1990/9 1 

Zupo Field 1. Upgrade lighting 19W93 
2. Add 3,500 seating capacity No data set 
3. Replace press box and office No data set 
4. Dressing rooms under grandstands No date set 

2/93 
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Lodi Parks and Recreation 
Completed C.I.?. Projects 

FUNDING SOURCE, FACILITY IMPROVEMENTSlPROJECTS COMPLETION D A a  

General Fund Armory Park lnstall 12' outfield fence 
Hud G m t  85/86 
Parkland Act Grant 1986 
FgLMBank Install new scoreboard 

Build new restrooms 
Install new sprinkler system 

1985 
1986 
1988 
1969 

Parkland Act Grant 1986 Beckman Park 1988 
General Fund Install park benches 1988 

Retro fit restrooms 1991 

Install new play equipmen:/picnic area 

Hud GranUCDBG Grant Blakely Park New 25 meter pool 
Improvements to old pool 1987 

Lodi Board of Realtors Install park sign 1989 
Parkland Act Grant 1986 1989 Install 100 person group picnic area 
General Fund Install new play equipment 1989 
General Fund Install park benches at new pool 1990 
$5,OOO/Labor Install roof & electrical at pool 1990 
CDBG Grant Remodel park restrooms handicap access 1992 

Lodi Soroptimist Club Candy Cane Park lnsta!I new play equipment 199 1 
General Fund Removal of ivy on chain link fence 1990 
Lodi Soroptimist Club Install new park sign 1992 
M i  Soroptimist Club Install picnic table & litter receptacle 1992 

General Fund Emerson Park Re-master p l ~ ~ d  1986 
Lodi Lions Club Play equipnient/picnic area improvements 1986 
Kiwanis Club Paint play equipment 1988 
Parkland Act Grant 1986 Install small playground equipment 1988 
Lodi Lions Club Phase I, 11, I11 remodel playground 1989/90 
Lodi Lions Club Install flag pole 199 1 
M i  Lions Club Remodel horseshoe pits 1992 

Commons Park Fund English Oaks Park Install play equipmentlpark benches 1988 

General Fund Grape Bow1 (Sladium) Install levee fencing around top of bowl 1985 
General Fund Maintenance on press box 1985-88 
General Fund 
General Fund 
General Fund 

Replace wood seats 
T u r f  restoration 
Turf  restoration 

1986 
1985-88 
1989-9 I 

Professional Sports Marketing Install new scoreboard 1991 
General Fund Install protective structures 1992 

General Fund Hale Park 
General Fund 
CDBG Grant 

Building razed and restrooins 
Xlnstrr plan developed 
Construction Drawings 

1987 
1987 
1989 
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Lodi P a d s  and Recreation 
Completed C.I.P. Projects 
Page 2 

FUNDING SOURCE FACILITY LMPROVEMENTSIPROJECTS COMPLETION D A R  

Parkland Act Grant 1986 Henry Glaves Park Install park benchedpicnic tables 1989 

General Fund Hutchins S t ru t  Square Install sand volleyball court 1989 
General Fund Install drinking fountain - Camp Hutchins 1992 
General Fund Install tire alarm system - Camp Hutchins 1992 
* Refer to Community Center Director for additional projects and improvements 

General Fund Kofu Park Lighting concern 
B.O.B.S. Built concession stand 
Professional Sports Facilities Install new scoreboard 
General Fund Sports lighting installation 
General Fund Install bullpen 

1982 
1983 
1991 
1991 
1992 

Parkland Act Grant 1986 Lawrence Park 
Parkland Act Grant 1986 

Install new play equipment 
Install 100 person group picnic area 

1988 
1989 

General Fund Install dog exercise signs 1990 

General Fund Legion Park Resurfaced tennis courts 1985 
Lodi Board of Realtors Install park sign 1986 

General Fund Lodi Lake Park 

State Bond Act 1984 
General Fund 
General Fund/L.U. S. D. 
Hud G m t  1985-87 
Hud G m t  1987-88 
Enterprise Fund/L. U. S. D. 
General Fund 
General Fund 
General Funrl/L.U. S.D. 
Memorial Fund 
General Fund 
Land & Water Cons. Fund 
General Fund 
City Employees Assoc. 
LodiITc~kay Rotary 
Lodi Rotarynokay Rotary 

Sunrise Rotary 
General Fund 
General Fund 
Kiwanis Club 
Per Capita Grant/ 

Lodi Lake Fund 

Replaced of picnic area pads, table parts 
and benches, overall ground repairs 
Plans and specs restroom remodel 
Replaced sand in beach area 
Development of natureldocent program 
Remodel beach restrooms for handicap 

Install nature area sign 
Riverbank irnprovements/trim trees 
Replace rental boatslwater boards 
Install walking trail stations 
Park benches in niiture area 
Park benches north river area/youth area 
Natwe area joglwalkins path proposal 
Replace/install lights southside 
Install amphitheater in nature area 
Install picnic shelter - main trailer area 

access 

Remodel concession stand (new Discovery Center) 
Install fence at vacant lot (nature area) 
Install bike signs in nature area 
Install new pl;iy equipment - north side 
Plans and specslconstruction of new picnic 

shelters - north side 

1985-89 
1985-89 
1985 & 89 
1986 

1987 
1987 
1987-89 
1987-88 
1988 
1988 
1988 
1989 
1989 
1989 
1989 

1991 
1991 
199 1 
1992 

1992 
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Lodi Parks and Recreation 
Completed C.I.P. Projects 
Page 3 

EUNDING SOURCE FACILITY IMPROVEM ENTS/PROJECTS COMPLETION DATE 

General Fund P & R yard Install new storage area - Annex 1990 

General FundICivitan Salas Purchaselplanting of trees 1984 
Land & Water C .,i. Fund !nstall play equipmentfxnches 1983 

General Fund Removdinstall fuel tank 1993 

General Fund Install picnic shelter 1985 

General Fund Lighting adjustment program completion 1988 
General Fund Chain link fence improvements 1987-89 

General Fund 

General Fund 
General Fund 
Wentland - Snider 

c a l  Waste 
Mi Tokay Rotary 
M i  Tokay Rotary 

Hud G m t  1985-86 
Softball Complex Side fencing on both diamonds 1986 

Install new restrooms 1986 
Install protective shade structure 1987 
Install access ro3d/elcctrical improvements 1989 

Install new scoreboard 1990 
Install picnic tableslbarbecue 
Planted trees 1991 

{ Parkland Act Grant 1986 Van Buskirk Park Install new play equipment 1988 
Generd Fund Removal of backstop 1992 

General Fund Vinewood Park Install backstop - S W  diamond 1990 

Lodi Rotary Club Westgate Park Install play equipment 1986 
CivitanlGeneral Fund Purchaselplanting of trees 1986 
General Fund Installed play equipmentlpark benches 1988 
Boy Scouts Install drinking fountain 1992 

General Fund Zupo Field Rebuilt outfield fence 1985 
Guild Wine Co. Jnstall sign 1987 
B.0.B.S.IL.U.S.D. Install batting cage 1989 
Geceral Fund Install backstop/side protective fencing 1989 

General Fund Install new blather wall 199 I 
General Fund Install backstop 1991 

General Fund installlpainted new plywood foul line: fencc 1991 

2/03 
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Lodi Parks and Recreation 
Completed C.I.P. Projects 
Page 3 

FUNDING SOURCE FACILITY IMPROVEMENTS/PROJECQ COMPLETION DATE 

General Fund 
General Fund Removehstall fuel tank 

P & R yard Install new storage area - Annex 1990 
1993 

General Fund/Civitan Salas Purchaselplanting of trees 1984 
Land & Water Cons. Fund Install play equipmenthenches 1984 
General Fund Install picnic shelter 1985 
General Fund Chain link fence improvements 1987-89 
General Fund Lighting adjustment program completion 1988 - 
General Fund Softball Complex Side fencing on both diamonds 1986 
Hud G m t  1995-86 Install new restrooms 1986 
General Fund Install protective shade structure 1987 
General Fund Install access road/electrical improvements 1989 
Wentland - Snider 

Cal Waste Install new scoreboard 1990 
Lodi Tokay Rotary 
Mi Tokay Rotary Planted trees 1991 

In5 ail picnic tabledbarbecue 

Parkland Act Grant 1986 Van Buskirk Park 
General Fund Removal of backstop 

Install new play equipment 1988 
1992 

General Fund Vinev:ood Park Install backstop - S W  diamond 1990 

Lodi Rotary Club Westpate Park Install play equipinent 1986 
Civitan/General Fund Purchaselplanting of trees 1986 
General Fund Installed play equipmentlpark benches 1988 
Boy Scouts Install drinking fountain 1992 

General Fund Zupo Field Rebuilt outfield fence 1985 
Guild Wine Co. 
B.0.B.S.IL.U.S.D. 

Install sign 
Install batting cage 

1987 
1989 

General Fund Install backstoplside protective fencing 1989 
General Fund Install backstop 1991 
General Fund Install new bleacher wall 1991 
General Fund Installlpainted new plywood foul line fence 1991 
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GRANT PROJECTS 

FUNDING I SOURCE FACILITY 

LODl LAKE. PARK 

IMPROVEMENTS I PROJECTS 

STATE BOND ACT 1984 
f 97.000.00 

PLANS AND SFECtFiCATIONS FOR 
RESTROOM AND REMODELING AND 
REPLACEMENT NORTWSOVM SIDE 

H U M R A N T  1985 - 86 
5 15o.ooo.00 

ARMORY PARK 
SOFTBALL COMPLEX 

INSTALLED NEW RuTRO0hi.S 
INSTALLED NEW RuTROOhlS 

HUDGRANT I CDBG GRANT 
f 350,000.00 

BLAKELY PARK I N S T A L L E D N E W S h l m R  POOLAND 
MADE IMPROVEMENTST0 OLD POOL 

CDBG GRANT 
f 60,oO0.00 

BLAKELY PARK REMODELED PARK RETIROOM FOR 
HANDICAP ACCESS ' 

CDBG GRANT 
S 501.362.00 

HALE PARK CONST2UCTION DRAWINGS AND 
PARK RE-HAB PROJECT 

HUD-GRANT 1985 - 87 
HUDGRANT 1987 - 86 
S 15,412.CKl 

LODI LAKE PARK REMODELED B U C H  RESTROOMS 
FOR HANDICAP ACCESS 

PER CAPITA GRANT 

AND ( 5 20,000.00 FROM CITY) 
f 14o.ooo.00 

LODI LAKE PARK PLANS AND SPECIFICATIONS/ 
CONSTRUCTION OF NEW PICNIC 
SHELTEZS NORTH SXDE OF LAKE 

PARKLAND ACT GRANT 1986 
s 100.500.00 

ARMORY PARK 

BECKMAN PARK 

BLAKELY PARK 

EMERSON PARK 

HENRY GLAVES 

LAN'RENCE PARK 

INSTALLED NEW SpRllJKLER SYSTEM 

INSTALLED NEW PLAYGROUND 
EQUIPMENT & 2 PlCNlC AREAS 

INSTALLED GROUP PlCNlC AREA 
FOR 100 PEOPLE 

INSTALLED SMALL PLAYGROUND 
EQU IPhf ENT 

INSTALLED PARK BENCHES AND 
PICNIC TABLES 

INSTALLED NEW PLAYGROUND 
EQUIPMENT AND GROUP PICNIC 
AREA FOR 100 PEOPLE 

VAN BUSKIRK INSTALLED NEW PLAYGROUND 
EQUIPhlENT 
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ProjectlWork Description Club/Organization Date Complete Location 
Park signslinstall park signs at Blakely, Lodi Board of Realtors 2/86 - Legion Legion Park 
Legion Parks (Redwood signs) Hugh Watkins 2/87 - Blakely Blakely Park 
Plant trees a t  Westgate Park (50 + I ;  re- 
-~ 

Westgate Park CivitanlKiwanis 4/86 

Estimated Cost 
$500.OO/City 
$5OO.OO/City 
Labor 

stake old trees 
Install Miracle playground equipment and 

. . -  . .  
I 1 3 e c k m a n  Park 
ILodill'okav Rotarv I n s ta  I I Dark benches 15/89 

Westgate Park Lodi Rotary 5/86 $5,000.00 - Equipment 
$1,000.00 - Play ArealLabor 
Labor 
Labor 

construct playground area IMike Fyffe 
Paint davqround equipment IKiwanis Club/Mike Reese 10188 Emerson Park 

- 
Plcnic shelter 

Scott Essin/Corey Semer 
Lodinokay Rotary 6/89 Lodi Lake Park 

tienry Glaves Park 
$7,000.00/Labor 

Park clean-up/scrape/paint bleachers and 
I)nc kstop 

Ins ta l l  public assembly area 

Labor 
$ 10,000.00/Labor 
$5,000.00/Labor 

$25,000.00/Labor 

b Corey Semer/Harry Bader 
Lodi KiwanislJim Beckrnan 7/89 Zupo Field Labor 

Lodi City Employees Association 9/89 

I 

Lodi Lake Park - Nature Area $5,OOO.OO/City 

~~ ~ 

Labor 
$800.00/Labor 
$20,000.00Rabor 

Plan t  t rees 

lrisrall roof and clectrical work 
Install picnic tablcs and barbecues 
trnerson Park playground remodel - 

I 

c( 

I 
+ 

"!ant trees/li)stall picnic areas 
l r is ta l l  flag pole 
Remodel old coricession stand into 
Discovery Center 

Instal l  new playground equipment 

- 

S 8,500.00/Contractor 
$4,000.00/City 

$9,000.00/Labor 

Sunrise Rotary Club/Frank Stapleton 1 1 189 Salas Park 
City Swim Club/John Griffin 2/90 Blakely/Enze Pool 

Softball Complex Lodi Rotary/Doug Holck 8/90 
Lodi Lions Club Phase 1 - 9/89 Emerson Park 
Mike LockelKen Heffel 

Lodi Rotary/Doug Holck 319 1 Softball Complex 
Lodi Lions Club/Frank Sasaki 5/9 1 Emerson Park 
Lodi RotarylDoug Holck 1 /92 
Lodinokay Rotary/Gene Larkin 
Sunrise Rotary/ 
lLodi Soroptimist/Alice Reimche lPhase 1 - 9/91 ,Candy Cane Park 

Phase 2 - 3/90 
Phase 3 - 11/90 

Lodi Lake Park 

Installed picnic table and litter receptacle 
Instal l  new dayround equipment 

Phase 2 - 4/92 Candy Cane Park 
Greater Kiwanis 2/92 Lodi LakelNorthside 

2/2/93 City loan/pa yback agreemcn t 

. .  . .  

- 
Re m o d e I t i  o r s e s h oe pits 

Chester Webb/Dave Orosco 
Lodi Lions Club 11/92 Emerson Park $3,000.00/Contractor 

Installed infield sprinkler systems at Kofu 
and Salas Park 
Chain link fence re-hab project 

Install new sprinkler systems at Candy 
Cane Park 

Mike Locke/Ken Heffel 
Boosters of Boys & Girls Sports 1 /93 Kofu Park 
Wes Ohlauser Salas Park 
Boosters of Boys & Girls Sports 
Dave Akin Blakely Park 
Lodi Soroptimist Club Candy Cane Park $ 500.00Kity 
Alice Reimchb 

$ 1,500.00/City 

$3,100.0O/Contractor 1 /93 Kofu Park/Salas Park 
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Parks Division 

4 

Beckman Park 

Blakely Park 

Candy Cane Park 

Centcry Park 

Emerson Park 

English Oaks 

Henry Glaves Park 

Hutchins Street Square 

Kofu 

Legion Park 

1992 Completed General Projects 

Removal of backstop 
Replacement of restroom panels 

Sprinkler installation 
Tree Trimming 
Removal of wading pool 

Installation of park sign 
Installation of picnic tables and trash receptacle 

Installation of new wood fence 

Replacement of restroom panels 
Installation of fibar material 
Tree trimming 

Removal of backstop 

Replacement of restroom panels 
Removal of tree stumps/trec trimming 

Construction of four platforms for Camp Hutchins 
Installation of fire alarm for Camp Hutchins 
Installation of drinking fountain for Camp Hutchins 

Installation of wire for scoreboard 
Replacemen: of benches in dugout 
Installation of new sprinkler system 
Installation of bull pen 
Removal of play equipment 

Removal of merry-go-round 
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1992 Completed General Projects (cont.) 

Lodi Lake Park 

Recreation office 

Salas Park 

Softball Complex 

Stadium (Grape Bowl) 

Van Buskirk Park 

Vinewood Park 

Westgate Park 

Zupo’ Field 

Installation of electrical to ticket booth 
Installation of fence in nature area 
Replacement of picnic table tops and benches 
Rip rap along bank 
Installation of benches at Discovery Center 
Installation of boating signs 
Removal of fence and volleyball court at Hughes Beach 
Installation of p.a. system in boat house 
Removal of old play equipment - north side 
Installation of new play equipment - north side 
Installation of park sign in youth area 
Installation of information board at Discovery Center 
Tree trimming 
Picnic shelter installation - Youth Arm, Point, Hughes Beach 

Renovation of Recreation Superintendent’s office 

Installation of vent covers at concession stand 
Installation of backstop pads 

Installation of protective shade structures 
Construction and installation of drive through gates 
Removal of plumbing in old restroom 

Removal of blacktop for electrical upgrade 
Installation of heater in field house 
Installation of protective shade structure 

Removal of backstop 

Replacement of restroom panels 

Installation of drinking fountain 

Replacement of boards in outfield ferce 

Tree tri mining 
Installation of chain link material 
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LODI LAKE NATURE AREA ADVISORY COMMITTEE 

Goals and Objectives: To maintain the establishment of a natural area 
which will be managed to protect the wildlife as 
well as foster human enjoyment and appreciation 
of that wildlife. 

Members 

Pat Brown 

Jay Bell 

Scott Essin 

Mark SchuItz 

Dan Gruber 

Richard Blackston 

Larry Skelton 

Chairman 

L.U.S.D. 

Advisor 

At Large 

At Large 

At Large 

At Large 
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Lodi Parks Division 
Park Maintenance Plan 

LEVEL I .. PRIORITY HIGH MAINTENANCE FACILITIES 

0 Ludi Lake ParWNature Area 
0 Hutchins Street Square 

Stadium (Grape Bowl) 

These facilities distinguish themselves from other parks in Lodi in that they area SHOW CASE 
facilities. In the past, they have merited their own cost center in the budget process. It cost 
more to maintain these facilities than other high use facilities and because of this, a closer look 
at the cost of maintaining these parks is merited. These facilities are also ones that have the 
capacity to generate offsetting revenue that may allow payment for a large percentage of 
maintenance cost. 

’ 

SPECIAL EVENTS: 

* h d i  Lake Park - Fourth of July fireworks/Kiwanis breakfast, Lodi boat races, national 
tournaments and other city functions, dinners, picnic rentals, boat rentals, beach 
swimming, boat launching, R.C. boat racing weekends, R.V. camping rentals, Discovery 
Center events (river tours, nature tours, Indian lore classes). In addition, there are high 
school cross country event, fun runs, Earth Day clean up, boy and girl scout camp outs 
and other events as scheduled. 

@Hutchins Street Square - Field and Fair Day, special band concerts, facility rentals 
(weddings, special city event i.e., League of California Cities dinners, City of Lodi 
employment examinations, 50 Plus Club), Delta Blood Bank, Camp Hutchins, Lodi Arts 
Center events, senior programs, daily swim program, and other special events. 

@The Stadium (Grape Bowl) - Lodi High football - Varsity and Jr. Varsity, Tokay High 
football - Varsity and Jr.  Varsity, Bear Creek High School - Varsity and Jr. Varsity 
football, Pop Warner Varsity, Junior Varsity, Novice football, Lodi Recreation league 
softball, circus rental events, concert rental events, band reviews, Lodi Grape Festival 
and any other rentals. 
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STANDARDS OF PERFORMANCE 
5 

Performance Tasks 

Lodi Lake Park 

TASK 
Mowing (riding) 
Weedeating 
Fertilization 
Tree Trimming 
Debris Removal 
Tree Removal 
Painting 
Grounds Clean-Up 
Irrigation 
Vandalism Repair 
Playground Safety 
Building Maintenance 
Pool Maintenance 
Feeding of Ducks 

FREQ/YR 
42 
24 

1 
12 
12 
1 
4 

350 
260 

4 
12 
8 
3 

260 

TASK 
Mowing (hand) 
Edging 
W e d  Control 
Shrub Trimming 
Leaf Removal 
Picnic Facility Repair 
Garbage Pick-Up 
Restroom Clean-Up 
Irrigation Repair 
Playground Repair 
Pest Control 
Horseshoe Pit Maint. 
Equipment Repair 
Moving Picnic Tables 

FREQ/YR 
20 
52 

1 
10 

1 
12 

104 
350 

8 
20 
52 
42 
12 
52 

Specid Voinrenonce 'Ihcre are very few sprinklers it1 :his park. Iherefore rtrost wcueritrg is completed by 
pulling hoses ntld sprinklers. Urgent treed for n NCW niaiti water h e .  Special ewtirs 
require police a d  rtirrger overrime. Sccuriry is required for major ewtrts and for 
otigoing security. Gate atreridanis are needed to collect fees a: the ematice ro the park. 
Curretilly a pan rime ranger smffs the Discovery Center. 
NOTE: hgajor renovarion is needed at this park. See Lodl Lake Master 
Plan. 

Staffing Level: Main tenance: 

(1) Maintenance Worker 111 (FT) cuts: 
(1) Maintenance Worker I1 
1992-93 budget year 

(1) Maintenance Worker I1 (FT) 
992 S m n a l  Hours 

Labor Budget: $96,289 
Materials Budget: S 41.400 

Rangers: 

( I )  Park Ranger I1 (FT) 
(2) Gate Attendants (PT-1950 hours) 
( I )  Park Ranger I1 (PT - 1400 hours) 

Labor Budget: S 99.530 
hlaterials Budget: S 13.808 

(1) Senior Park Ranger (FT) cuts: 
(1) Interpretive Ranger 
1992-93 budget year 

Total Hevenue (July 1 - Decrniher 31 ,1992) S 31.111.40 

Note: Recommend raiiigers no longer patrol at other parks based on 
rwent staffing level cub. 
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Hutchins Street Square 

TASK 
Mowing (riding) 
Wedeating 

Fertilization 
Tree Trimming 
Debris Removal 
Aerate Turf 

Painting 

Grounds Clean-Up 
Irrigation 

Vandalism Repair 
Playground Safety 
Building Maintenance 

Line Spray 
Pool Equipment Maint. 
Equipment Maint. 
Setup and Take Down 

Specinl Mnintetinnce 

Staffing Level: 

FREQ/YR 
42 

24 

1 

1 

12 

I 

1 

260 

160 

8 

12 

48 

1 

24 

12 

20 

TASK 
Mowing (hand) 

Edging 

Wed Control 
Shrub Trimming 
Leaf Removal 
Picnic Facility Repair 
Garbage Pick-Up 
Basketball Court Maint. 
Irrigation Repair 

Playground Repair 
Pest Control 

Horseshoe Pit Maint. 
New Installation 
Pool Water QIty Check 
Volleyball Court Maint. 

FREQ/Y R 
20 

24 

1 

1 

1 

4 

260 

12 

36 

12 

12 

42 

4 

350 

12 

'Ihis fnciliry is opoi ureiitled [lays nnd hours irr rcspotise to fnciliry retirals. 'Ihis requires 
special scheduling 10 opeii arid close ficilities itid also ro seI up.:or rhesc special mnrs. 
'Ihe pool requires checkitrg every nvo hours during opernrions per health depnrrinent 
srtindnrds. A/rer Field and Fair Day, lnnw renovnriotr is required. 

Maintenance: 

(1) Maintenance Worker 111 (FT) 
(1) Maintenance Worker I1 (FT) 
S 1,OOO in part time labor 
S10.0oO in overtime labor 

NOTE: h h j o r  Capital Improvements are  planned for this facility. This ingrained 
maintenance cost in the future. 
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Stadium' (Grape Bowl) 

TASK 
Mowing (riding) 
Weedeating 

Fertilization 

Tree Trimming 
Debris Removal 
Aerate Turf 
Painting 
Grounds Clean-Up 

Vandalism Repair 
Building Maintenance 

Ball Field Renovation 
Setup and Take Down 

FREQ/YR 
42 

6 
2 

2 
4 

2 

1 

130 

10 

1 

1 

2 

TASK 
Mowing (hand) 
Edging 
Weed Control (Hand) 

Shrub Trimming 
Weed Control (Spray) 

Rwtroom Clean-Up 
Irrigation (Hand) 
Irrigation Repairs 

Pest Control 
Ball Field Prep 

Line Spray 
Move Bleachers 

FREQ/YR 
6 
6 

10 

2 

1 

130 

100 

5 

12 
100 

2 

2 

Specid Mnirrtetimce i%e nrem where sears hair been re tnod require specinl mniriretimice due to tlw fact that 
lawti hnr beeti it2stalled 011 these sreep side hiik. ?he slopes on these side hills are too 
steep to IIIOIV. llerefore they require hnid inowing atid since there is no irrigntiotr 
system, watering is mnip feted by hntrd. 7ke foorbnllfield turf is totdly distorted during 
foorbail sellson. lhis nientis IheJieId ttiusr be rezrndcd ntrd rebstnlled nter en& footbali 
SCNOI I .  

Staffine Level: Maintenance: 

(I) Maintenance Worker I1  (FT) - also works at Armory 
460 additional labor hours for special events 
160 additional labor hours for facility renovation 
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LEVEL, II - HIGH MAINTXNANCE FACILITIES 

CompIex/Arniory 
.Zupo 

Kofu 

.SaIas 
*Emerson 
*Hale 

Level I1 facilities do not require all the special niaiiitcnance Gf Level I facilities. These 
facilities typically have high use features. The high use causes additional maintenance. 
Some revenue is also generated by these parks. 

SPECIAL EVENTS: 

CompIex/Armory - National, regional, state, and local softball tournaments are held here. 
In addition are city league tournament rentals, Lodi High softball team, Tokay High 
softball team, winter league (men, women, co-ed), sIow and fast pitch leagues. 

Main t e n a t  
TASK 

Mowing (riding) 
Wedeating 
Fertilimtion 
Debris Removal 
Painting 
Grounds Clean-Up 
Irrigation 
Vandalism Repair 
Aerate Turf 
Building Maintenance 
Ballfield Renovation 
Tree Trimming 
Move Bleachers 

FREQ/ Y R 
42 
20 
11  
10 
80 

220 
100 

6 
1 

10 
1 
2 
4 

TASK 
Mowing (hand) 
Edging 
Weed Control (Hand) 
Leaf Removal 
Garbage Pick-Up 
Restroom Clean-Up 
Irrigation Repair 
W e d  Control (Spray) 
Pest Control 
Ballfield Prep 
Line Spray 
Shrub Triniining 
Set upflake Down 

Staffing Level: (1) Maintenance Worker I1 (FT) 
(1) hlaintenance Worker I (FT) - a l so  works at Stadium 

FREQ/YR 
42 
20 
40 

1 
52 
220 

6 
1 

10 
210 

2 
4 
2 
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aZupo Hardball Field - The Red semi-pro baseball team, Lodi High School varsity 
baseball, American Legion, Senior Babe Ruth, 14-15 yr. oId Babe Ruth, Cal-Mex 
League, J.A.C.L., Pop Warner football practice, C.I.F. High School Section 
Tournament, state and regional American Legion and Babe Ruth tournaments are held 
here. In addition, fall baseball league and special events such as the Lodi Police K-9 
trials are held at this facility. 

Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Debris Removal 
Tree Trimming 
Painting 

Irrigation 
Vandalism Repair 
Aerate Turf 
Building Maintenance 
Ball field Renovation 

Grounds c1ea~1-U~ 

FREQ/YR 
42 
18 
3 
90 

1 
36 

180 
100 

3 
2 
36 

1 

TASK 
Mowing (other) 
Edging 
Weed Control (Hand) 
Weed Control (Spray) 
Shrub Trimming 
Leaf Removal 
Restroorn Clean-Up 
Irrigation Repair 
W e d  Cofdrol (Spray) 
Pest Control 
Ballfield Prep 
Line Spray 

FREQ/YR 
32 
18 
9 
1 
2 
1 

180 
2 
I 
9 

180 
18 

Staftinn Level: (1) Maintenance Worker I 

~ K o f u  Park - Tokay High School Varsity, Jr. Varsity, Babe Ruth, Senior Babe Rcth, 
J.A.C.L., Cal Mex League, fall baseba!l league, soccer league, tennis tournaments, T- 
ball and building rentals. 

Waint enance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Debris Removal 
Tree Trimming 
Painting 
Grounds Clean-Up 
Irrigation 

Vandalism Repair 

FREQlYR 
32 
26 

3 
12 
2 

28 
260 
140 

15 

TASK 
Mowing (other) 
Edging 
Weed Control (Hand) 
Weed Control (Spray) 
Shrub Trimning 
Leaf Removal 
Restroom Clean-Up 
Irrigation Repair 

Garbage Pick Up 
Tennis Court Maint. 52 Pest Control 
Building Maintenance 260 Ballfield Prep 
S c c e r  Prep 2 Line Spray 
Balltield Renovation I 

Staffing Level: (11 Maintenance Worker I I  

FREQIYR 
26 
26 
52 

1 
4 
1 

260 
5 

103 
52 

140 
4 
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OSalas Park - Prep Babe Ruth, youth baseball, youth softball, soccer league and tournaments, 
district and state Bambino tournaments, and specid recreation events such as Easter egg 
hunt and kite flying contests. 

Maintenance; 
TASK 

Mowing (riding) 
Weadeating 
Fertilization 
Debris Removal 
Tree Trimming 
Painting 
Grounds C1ean-U~ 
Irrigation 
Vandalism Repair 
Playground Repairs 
Playground Check 
Building Maintenance 
Soccer Prep 
Ballfield Renovation 

FREQ/YR 
42 
26 

3 
10 

1 
20 

260 
100 
IS 
15 
12 
20 
2 
1 

TASK 
Mowing (other) 
Edging 
Weed Control (Hand) 
Weed Control (Spray) 
Shrub Trimming 
Picnic Facility Repairs 
Restroom Clean-Up 
Irrigation Repair 
Garbage Pick T-Tp 
Pest Control 
Horseshoe Pit Maint. 
Ballfield Prep 
Line Spray 
Aerate Turf 

FREQ/YR 
24 
26 
20 

1 
1 
5 

260 
6 

104 
20 
42 
80 
4 
2 

Staffing L e v e l  (I)  Maintenance Worker I1 

O%merson Park - The wily special events in this park are picnic rentals primarily generated 
by the major playground facility at this park, However, because of the high use 
associated with the playground, clean up of this park is required twice a day during the 
week. 

Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Garbage Pick Up 
TE Trimming 
Painting 
Grounds Clean-Up 
Playground Check 
Vandalism Repair 
Playground Repairs 
Soccer Prep 
Building Maintznnnce 

FREQIY R 
42 
52 

1 
I04 

1 
4 

260 
12 
10 
15 

2 
2 

TASK 
Mowing (other) 
Edging 
Leaf Removal 
Weed Control (Spray) 
Shrub Trimming 
Aerate Turf 
Restroom Clan-Up 
Irrigation Repair 
Ballfield Prep 
Ballfield Renovation 
Horseshoe Pit hlaint. 
Line Spray 

FREQ/YR 
42 
52 

1 
1 
1 
2 

260 
4 

80 
1 

52 
2 

- Staffing Level: ( 1 )  hlaintenance Worker 1 - Also works at Legion 
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*Hale Park - It is anticipated that there will be band concerts at this facility once it is on line. 
Also a major playground facility and a small building that will be available for rental has 
been included. The addition of basketball courts will also make this a high use area. 

Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Tree Trimming 
Debris Removal 
Painting 
Grounds Clean-Up 
Tennis Court hiaint. 
Horseshoe Pit Maint. 

FREQ/YR 
42 
12 

1 
1 

260 
I 

160 
52 
52 

TASK 
Mowing (other) 
Edging 
Weed Control (Spray) 
Shrub Trimming 
Leaf Removal 
Gar base Pick Up 
Irrigation 
Irrigation Repair 

FREQ/YR 
42  
12 

1 
1 
1 

104 
100 

3 

Staffinn Lev& (1) Part-Time Laborer 

LEVEL 111 - STANDARD MAINTENANCE FACILITIES 

*Candy Cane Park English Oaks Common *Henry Glaves Park 
Lawrence Park *Van Buskirk Park Westgate Park 

*Lawrence School Vinewood Park *Century Park 
*Legion Park *Beckinan Park *Blakely Park 

These facilities typically are not highly programmed but may have high use features. these parks 
are not provided with regular staffing and are maintained by special function crews or as 
ancillary maintenance to high maintenance facilities. 

*Candy Cane Park 

Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Tree Trimming 
Leaf Removal 
Grounds Clean-Up 
Irrigation Repairs 
Playground Check 

Staftrnc Level: ( 1 )  

- High use playground area. No special events. 

FREQ/YF TASK 
42 Mowing (other) 
24 Edging 

I Weed Control (Spray) 
1 Shnib Trimming 
1 Garbage Pick Up 

2 Playground Repairs 
I32 1 rrigat ion 

12 

Park hlaintenance Worker 11 - : i lw works at Lodi Lake 

FREQ/YR 
21 
24  

1 
I 

104 
20 
12 
3 
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. 
@Lawrence Park - Dog shows and dog training are held at this park. Picnic rentals are also 

available. Other events include: carnivals and Grape Festival R.V. parking. 

hla int enance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Tree Trimming 
Leaf Removal 
Grounds CIean-Up 
Irrigation Repairs 
Playground Check 
Pest Conlrol 
Setupmake Down 

Staffinp evel: (1) Part Time 

FREQ/YR 
42 
24 

1 
1 
1 

260 
6 

12 
12 
5 

TASK 
Mowing (other) 
Painting 
Weed Control (Spray) 
Shrub Trimmins 
Garbage Pick Up 
Restroom Clean Up 
Vandalism Repairs 
Playground Repairs 
Building Maint. 

aborcr - Also works at Hale Park 

FREQ/YR 
42 
4 
1 
1 

104 
230 

2 
12 
4 

@Lawrence School - Weekend tournaments, Junior Olympic softball, soccer, practice facility 
during major tournaments. 

Maintenance: 
TASK FREQ/Y R TASK FREQ/Y R 

Mowing (riding) 42 Irrigation 32 
Irrigation Repairs 9 Weedeating 1 
Garbage Pick Up 52 Vandalism Repairs 3 
Ballfield Prep 80 Ballfield Renovation 1 
Spray Lines 4 Soccer Prep 2 

Stafiine Level: (1) Part Time Laborer - Also works at Hale Park and Lawrence Park 

@Legion Park - High use playground area, tennis courts, Legion building rentals. 

- Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Fertilization 
Tree Trimming 
Debris Removal 
Painting 
Grounds Clean Up 
Irrigation 
Vandalism Repairs 
Playground Check 
Building Maintenance 

FREQ/YK 
42 
52 

I 
1 

12 
12 

260 
1 GO 
25 
12 

103 

TASK 
hfowing (other) 
Edging 
Weed Control (Spray) 
Shrub Trimming 
L e a f  Renioval 
Garbage Pick Up 
Restroom C l a n  Up 
Irrigation Repiirs 
Playground Rqxtirs 
Peht Control 
Teirnis Court Main t .  

FREQ/YR 
42 
52 

1 
1 
1 

103 
260 

10 
12 
12 
52 

Staffinv Level: ( I )  hlaintenance V.’orkcr 1 . i t l w  works :it Emerr.son Park 
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*English Oaks Common - Major playground area located at this park. T-ball played here. 

Maintenance: 
TASK FREQ/YR 

Mowing (riding) 42 
Weedeating 12 
Fertilization 1 
Tree Trimming 1 
Painting 1 

Vandalism Repairs 10 
Playground Check 12 
Pest Control 12 

Grounds Clean Up 260 

Staffing Level; Roving Crew (PT) 

TASK 
Mowing (other) 
Edging 
Weed Control (Spray) 
Debris Removal 
Garbage Pick Up 
Irrigation Repairs 
Playground Repairs 
Aerate Turf 
Line Spray 

FREQ/YR 
10 
12 

1 
I 

104 
4 

12 
1 
2 

@Van Buskirk Park - High local use. This is a park that is highly vandalized. 

Maintenance: 
TASK 

Mowing (riding) 
Wedeating 
Fertilization 
Garbage Pick Up 
Grounds Clean Up 
Vandalism Repairs 
Pleyground Check 

FREQ/YR 
42 
4 
1 

I04 
260 

2 
12 

TASK FREQ/YR 
Mowing (other) 4 
Edging 4 
Wczd Control (Spray) 1 
Debris Removal 12 
Irrigation Repairs 2 
Playground Repairs 12 

I 

Staffne Level: Roving Crew (PT) 

*Vinewood Park - Softball practice fields, dog training is held at this park including off 
leash area, soccer league is played here. 

Maintenance; 
TASK 

Mowing (riding) 
Weedating 
Fertilization 
Weed Control (Hand) 
Shrub Tr imming  
Garbage Pick Up 
Restroom Clean Up 
Vandalism 9epairs 
Building Maintenance 
Ball field Renovation 
Soccer Prep 

FREQ/Y R 
42 
12 

I 
5 
I 

52 
52 

3 
I 
I 
2 

TASK 
Mowing (orher) 
Edging 
Weed Control (Spray) 
Tree Trimming 
Leaf Removal 
Grounds Clean Up 
Irrigation Repairs 
Pest ConIrol 
Bnlltield Prep 
I-inz Spray 

FREQ/YR 
42 
12 

1 
1 

1 
52 
22 
10 
80 
4 
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*Henry Glaves Park - There is a major playground facility at this park, T-ball and soccer 
league are played here. 

Maintenance; 
TASK 

Mowing (riding) 
Weedeating 
Leaf Removal 
Painting 
Garbage Pick Up 
Restroom Clean Up 
Vandalism Repairs 
Playground Check 
Soccer Pres 

FREQ/YR 
42 
12 

1 
1 

104 
260 

4 
12 
4 

TASK 
Mowing (other) 
Edging 
Weed Control (Spray) 
Par Course Maint. 
Grounds Clean Up 
Irrigation Repairs 
Playground Repairs 
Pest Control 
Line Spray 

FREQ/YR 
1c 
12 

1 
1 

260 
10 
12 
4 
2 

Staffine Level: Roving Crew (PT) 

* Westgate Park - There is a small playground at this park and a large field used for soccer. 
This park is to be expanded as part of a new development slated for the area. 

Maintenance: 
TASK 

Mowing (riding) 
Weedeating 
Tree Trimming 
Garbage Pick Up 
Aerate Turf 
Vandalism Repairs 
Playground Check 

FREQ/ Y R 
11 
4 
4 

104 
1 
3 

12 

TASK 
Mowing (other) 
Edging 
W e d  Control (Spray) 
Grounds Clean Up 
Irrigation Repairs 
Playground Repairs 
Line Spray 

FREQ/YR 
4 
4 
1 

240 
7 

15 
2 

Staftine Level: Roving Crew (PT) 

*Century Park - This park has basketball courts and a large playground area. No scheduled 
events are held at this park. 

Maintenance: 
TASK FREQ/Y R 

Mowing (riding) 42 

Fertilization 1 
Weedeating 3 

Garbage Pick Up 104 

Baskelball Court hlaint. 4 
Vandalism Repairs 6 
Playground Check 12 

Staffine Level: Roving Crew (PT) 

TASK FREQ/YR 
Mowing (other) 4 
Edging 4 
Weed Control (Spray) 1 
Grounds Clean Up 220 

IrIigation Repairs 2 
Playground Repairs 12 
Lint: Spray 2 
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@Beckman Park - Little league practice, soccer, par course, high use playground 

- Maintenance; 
TASK 

Mowing (ridipg) 

FertiZization 
Garbage Pick Up 
Leaf Pick Up 
Vandalism Repairs 
Playground Check 
Arrate Turf 
Building Maintenance 
Soccer Prep 

weedeating 

FREQ/YR 
42 
12 

1 
104 

1 
4 

12 
1 
4 
2 

TASK FREQ/YR 
Mowing (other) 12 
Edging 12 
Weed Control (Spray) 1 
Grounds Clean Up 220 
Irrigation Repairs 20 
Playground Repairs 12 
Restroom Clean Up 220 
Pest Control 12 
Line Spray 2 
Par Course Maint. 1 

Staffing Level: Roving Crew (PT) 

*Blakely Park - High school practice, Babe Ruth, lit!Ie league, pool maintenance. 

Maintenance; 
TASK FREQ/YR 

Mowing (riding) 42 
Weedeating 24 
Fertilization 1 
Weed Control (Hand) 12 
Shrub Trimming 4 
Leaf Removal 1 
Painting 52 
Grounds Clean Up 260 
Imgaticn 100 
Vandalism Repairs 12 
Playground Check 12 
Pest Control 26 
Horseshoe Pit Msint. 24 
Ballfield Prep 140 

Pool Water Quality 660 
Line Spray 2 

Staffing it& (1)  Laborer (PT) 

TASK 
Mowing (other) 
Edging 
Weed Control (Spray) 
Tree Trimming 
Debris Removal 
Picnic Facilities Repairs 
Garbage Pick Up 
Restroom Clean Up 
Irriy8t:on Repairs 
Playground Repairs 
Aerate Turf 
Building Maintenance 
Basketbsll Court Maint. 
Ballfield Renovation 
Pool Equipment Maint. 
Move Bleachers 

FREQ/YR 
12 
24 

1 
4 

12 
4 

1C4 
260 

4 
15 

I 
104 
52 

1 
3 15 

2 

*Nichols School - Softball and baseball is practiced here, soccer league play also. 

I Maintenance: 
TASK FREQ/YR TASK FREQ/YR 

Mowing (riding) 42 Soccx Prep 2 
Spray Soccer Field 2 Soccer Setup 2 

Staffing Level: hlo\r.cr CrewlRoving Crew (PT) 
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LEVEL IV - LOW MAINTENANCE PARKS/SCHOOL 

Golf Range Maple Square *Heritage School 
*Mi High School *Needham School *Lakewood School 

Reese School *Senior EIementary School *Nichols School 
Vinewood School Washington School *Tokay High School 

*Temple Baptist Church *Woodbridge School 

These parlcdschool receive primarily mowing (42 cycles) by our roving mow crew. There is 
very little programming at the above: facilities with the exception of the following: 

osenior Elementary School - Soccer league is played there and there is a softbaWbasebal1 
practice field used by the Recreation Division 

aNeedham School - Soccer league, flag football, T-ball, and softball practice fields used by 
the Recreation Division. 

.Temple Baptist Church - Two fields are renovated at this facility each year. 

LEVEL V - LOW MAINTENANCE NATURAL AREAS 

*Ed Debenedetti Park 
*Pixley Park 
*Lake Park West 

These parks include natural and undeveloped areas that need periodic maintenance that is minor 
in nature. 
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1,evel I 

Lodi Lakc Park 
Hutchins Strcct Squarc 
Stadium (Grape Bowl) 

Lodi Parks and Recreation Department 

Park Level of Maintenance 

Level I 1  Level IT1 

Complex/Armory Candy Cane Park 
Zupo Field Lawrence Park 
Kofu Park Lawrence School 
Salas Park Legion Park 
Emerson Park English Oaks Park 
Hale Park Van Buskirk Park 

Vinewood Park 
Beckman Park 
Henry Glaves Park 
Westgate Park 
Century Park 
Blakely Park 

Level IV L W  

Golf Range D&YmaJ&park 
Lodi High School Pixly Park ) 
R a e  School Lake Park West 
Vinewood School 
Temple Baptist 
Maple Square 
Necdham School 
Senior El. School 
Washington School 
Woodbridge School 
Heritage School 
Lakewood School 
Nichols School 
Tokay High School 

) 



Ixvel 1 - Showcase Facilities 

Capable of holding major events 
Not limited to sporting events 
Capable cf generating revenue 
Have had own cost center in past 

Park Level of Maintenance 

Level Criteria 

Level J 1  - Special Feature Par& 

Level 1V - Low Maintenance Parks 

May have some programming 
May have seasonal maintenance and 
some mowing 

Included in sports facilities and 
high use parks 
Some revenue can  be generated 

I 

Level 111 - Standard Parks 

Not intensively programmed 
These parks are maintained by 
roving crews 

Level V - Undeveloned Parks 

Annual maintenance to control fire hazard 



LoeParks & Recreation Depar”<lent 
Facilities * 

parklAddressllo at ion  Park FeaiureslActenee .- 

Armory, 333 N. Washington St. 
(Stockton St. & Washington St.) 

OSofiball diamond (seating for 500 people), 
restrooms, concession stand. (3.2 acres) 

Beckman, I426 \V. Century Blvd. 
(Century Blvd. & Ham Ln.) 

Blakely, 1050 S. Stockton St. 
(Stockton St. & Mission St.) 

Candy Cane, 1324 Holly Dr. 

Century (city easement) 
(Century Blvd. & Church St.) 

Ed DeBenedetli Park 
(Lower Sacramento Rd. & Century Blvd.) 

Emerson, 11 N. Hutchins 
(Hutchins St. & Elm St.) 

English Oaks Common 
2184 Newbury Cir. 
(Newbury Cir. & Dartmoor Cir.) 

Grape Bowl, 221 Lawrence St. 
(Stockton St. & Lawrence St.) 

Hale, 209 E. Locust St. 
(Stockton St. & Locust St.) 

Henry Glaves, Jr. 
? 

2206 Oxford Way 
(Allen Dr. & Oxford Way) 

Hutchins Street Square 
600 W. Oak Street 
(Hutchins St. & Oak St.) 

Little League practice diamonds, U-10 soccer 
fields, par course, play equipment,. restrooms, 
picnic tables. (16.6 acres) 

Two swimming pools, wading pool, Little 
League and Regulation hardball diamonds, play 
equipment, group picnic area (100 person 
capacity), basketball court, horseshoe pit, 
restrooms. (10.0 acres) 

Tot Lot play equipment. (0.2 acres) 

Basketball court, play equipment. (2.5 acres) 

Proposed golf coxsp, development. (51 acres) 
(undeveloped) 

Little League diamond, U-8 soccer field, restro- 
oms, play equipment, group picnic area (50 
person capacity), horseshoe pit. (3.0 acres) 

Play equipment, picnic tables. (3.7 acres) 

OFoc!ball field (seating 7,500 people), Otwo 
softball diamonds (seating 2,500 people West & 
100 people East), fieldhouse, concession stand, 
restrooms, off-street parking (200 cars). (15.0 
acres) 

OTennis courts, horseshoe pits, off-street 
parking (25 cars). (3.13 acres) 

U-8 soccer fields. play equipment, restrooms, 

picnic tables, pat course. (15.0 acres) 

Fine Arts Euildkg, theater, gyms, cafeteria, 
swimming pool, U-8 & U-10 soccer fields, 
basketball court, handball court, play equipment, 
sand volleyball court, picnic area (12.0 acres) 



Park Fea f u re,- -a ee 
OBasebalI diamond (seating 350 persons), Little 

courts, play equipment, picnic tables, restrooms, 
meeting room (35-person capacity). (10.0 acres) 

- parWAddress/Loca 1 ion 
Kofu, 1145 S. Ham Lane - (Ham Ln. & Czrdinal St.) League diamond, QU-14 soccer field, Otennis 

Lawrence, 350 N. Washington St. 
(Lockeford St. & Calaveras St.) 

Legion, 835 S. Hutchins St. 
(Hutchins St. & Vine St.) 

Lodi Lake, Central Park Area 
1301 W. Turner Road 
(Timer Rd. & Mills Ave.) 

Lake Park Nature Area 
1301 W. Turner Road 

Lake Park West 
1301 W. Turner Rd. 

Maple Square, 2. E. Lodi Ave. 
(W. Lodi Ave. & Sacramento St.) 

Pixley Park, 876 E. Vine St. 
(Beckman Rd. & Vine St.) 

Salas Park 
2001 S. Stockton St. 
(S. Stockton St., south of Kettleman Ln.) 

Softball Complex 
401 N. Stockton St. 
(Stockton St. & Lawrence St.) 

? Van Buskirk, 600 N. Pleasant St. 
(Daisy St.  & Pleasant St.) 

Vine&od, 1824 W. Tokay St. 
(Tokay St. & Virginia St.) 

Westgate, 199 Evergreen Dr. 
(Evergreen Dr. & Bayberry Dr.) 

Zupo IIardbdl 
350 N. Washington St.  
(Washington St. & Lawrence St.) 

Group picnic area !lo0 person capacity), play 
equipment, restrooms, dog exercise area (posted 
area only). (2.8 acres) 

OTennis courts, play equipment,. restrooms, 
meeting room (35 person capacity). (6.0 acres) 

25-acre lake, amphitheater, swimming, boat 
rentals, horseshoe pits, RV area, play 
equipment, information center, restrooms, 
multiple group picnic sites (lOO/SO & smaller 
group areas), dog exercise areas (posted areas 
only). (43.0 acres total park) 

Nature area along Mokelumne River east of 
Lodi Lake, amphitheater, trails, benches. (58.0 
acres) 

Undeveloped area (13 acres). 

Undeveloped (1 .O acre) 

Landing strb for remote control planes and 
handline area. Park mostly undeveloped. (27.0 
acres) 

OSoftbalUhardball diamonds, Qsoccer fields, 
play cquipment, proup picnic area (100 person 
capacity), horseshoe pits, restroom (26.0 acres) 

OTwo softball diamonds (seating 800 each 
diamond), concession stand, restrooms, picnic 
tables, off-street parking (100 cars). (7.6 acres) 

Play equipment, sofiball diamond. (1.0 acres) 

Softball diamond, Little League diamond, U-8 / 
U-10 soccer fields, restrooms, dog exercise area 
@osted area only). (16.0 acres) 

Play equipment (6.0 acres) 

0 Baseball diamond (seating for 1,800 persons), 
batting cage, concession stand, restrooms. (3.2 
acres) 
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PARKS 

I 
1 
I 

INDUSTRW W. 

I 

1 Lodi Lake & 
Wlderners Area 

2 Weetgote Park 
3 Cond Cane Park 
4 Van gusklrk Pork 
5 9oftball Complex 
6 Armory Park 
7 Stadium 
8 Zupo Field 
9 Lowrence Park 

10 Emerson Park 

12 Henry Cloves Park 
13 Hutchins Street Squord 
14 Maple Square 
15 Vinewood Park 
16 Amoricon Legion Pork 
17 Blakely Park 
18 Pixlay Park 
19 Kofu Park 
20 Ed OeBencdetti Pork 

11 k?Jh Pork 

21 Beckman Pork 
22 Englkh Ooka Commons ' 

23 Century Pork (Temporary) 
24 Solos Park 

SCHOClLS 
25 Woodbn'dge School 
26 Lakewood School 
27 Lowcrlce School 
28 George Washington School 
29 St. Peters School (P) 
30 Erma Reese School 
31 Lodl High School 
32 St. Anne's School (P) 
33 Necdham School 
34 Heritogs School 
35 Vmenood School 
36 Senior flsmentory School 
37 Leroy Nichols School 
38 Lodi Academy (SDA)(P) 
39 S.DA Elementary School(P) 
40 Tokay Hi h School 
41 Century &hoot (P) 
42 Beckman School , 

') (P)=Private 

CITY BUILDINGS 
43 P ~ r k s  & Recreation Office 
14 Civic coud rbnter: House. Ci %rra4a. 81 

Police & Camegle forum 
45 nre Sta. 82 
46 Mc~iclpol Service Canter 
47 Fire Sta. #3 

48 Crape festival Grounds 
MISC. 

I CITY OF LODI 
FAC I LlTY LOC AT 10 N S 



Park -- 

B l a k e l y  
'~ssion & Stocktan 

K o f u  
Hzm & c=rdinal 

DeedNo 

276 

319 

4 10 

I04 8 

743 

118A 

277 

1155 

5 

212 

821 

598 

104 1 

1111 

6 2  1 

1C81 

1093 
1135 

D a t e d  RecorZed -mhased by Res No - 
6/13/47 7/ 8/47 L c d i  Post No. 22 1564 

I n C  . 
- 3/26/50 3/26/50 H e n r y  Preszler 1522 

7/ 11 / 55 2/ 6/56 E l m e n t ? r y  1689 
School Board 

5/13/16 7/ 5/16 California Carrrp 886A 
Feetirg Ground 

1/14/60 2/ 2/60 Marie Wlinan 1481 

1C/ 8/34 lo/ 8/34 Exelia Lawrence 504 
N e t t i e  M. Murray 

7/ 7/47 7/11/47 N e t t i e  M. W a y  
bqkrie Hallinan 

1/28/67 1/11/68 Thms J. & Marie 3505 
Hallinm 

8/18/09 2/ 2/10 H. H, Henderson 

1/16/39 1/18/39 Didrick 5. W p k e  

3/30/61 4/21/61 John R. & Clara 83-44 
t g i e d e r r i c h  

6/18/58 6/23/58 J. F. ti A. Y. 
capell 

1/28/65 1,'29/65 Capd  P n ~ x t i e s  Lrc 

5/13/66 5/16/66 St. Peter's L u t h e r a n  
church of L d i  

i v -  19 



EecraMn 
century HsJn 

DeedNo 

1219 
-- 1131 

3 

125 

b d i  Lake 
Rd & Mills 

131-1 
131-2 
140 

141 

151 

24 5 

250 

. 641 

1056 

1447 

Wil&mess Area 1446 
(P& of Lcc?i M e )  

9s9 

1373 

D a t e d  

8/28/69 
I1/ 28/7 6 

7/ 9/08 

9/ 6/28 

5/15/34 

6/15/36 

4/ 5/37 

5/ 7/41 

11/17/43 

5/24/57 

3/26/65 

3/ 6/74 

3/ 4/74 

1/31/73 

4/24/80 

3/24/64 

12 /14 /72  

2/15/72 

RecOr&xi 

3/24/69 
3/ 1/76 

7/22/08 

9/14/28 

5/26/34 

7/ 8,136 

4/28/37 

7/ 3/41 

11/29/43 

6/28/57 

5/ 7/65 

3/26/74 

3/27/74 

2/26/73 

4/30/80 

11/29 /64  

3/13/73 

3 / 2 2 / 7 2  

- Purcbaxd by Res No 

ws-t DaF!loprrent co 3771 
G r u p  Developrent Co. 4153 
English oaks Manor 

Oscar 0. €4 Hattie 
Ost>orne 

Cen+raL PacAr'ic 
Railway & South P a c i f i c  

L. T. Mason 

Lewis & Clara Naso~ 

~ewis & Clara Mason 

Estella Smith 

\-ridge Ldqe 
No 131, Free Accpt. 
Mason, A Corp 

V i v i a n  Mason Hughes 
P a t r i c i a  Mason Wilson 

IWqaret N e l l i e  
b !  Devine e t  a1 

E s t h e r  Arderson 

C i t y  of Lodi 

718 

8 25 

825 

1076 

825 

1689 

3921 

78-5 

80-12 
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Park - 
S d d S  
StoCMon & Century 

=stgate 

mdy Kwe (Tot Lat) 
Holly Driye 

Bayblxq & Evergreen 

DecdNo Dated Recorded Furchasedby Res No 

, 1490 13/18/75 4/10/75 Maggio fi IRonardine 3772 
Elkorn Fruit co. 

2047 9/12/83 9/15/83 Je.raLd Kirsten 
Ben Schaffer 

383 2/17/54 2/17/54 Yelber Ayers et tiL 1689 

? 
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M i  Parks and Recreation Department 
Parks Division 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

Parks Supervisor (Other Parks) 

Supervise mower crew, Building Maintenance Worker, Hutchins Street Square 
maintenance crew, Lodi Lake maintenance crew, Blakley, Emerson, Legion maintenance 
crew, shop mechanic. 

Set up and coordinate work with other departments and outside contractors. 

Planning and assigning of work assignments. 

Inspection of projects by inside personnel and outside contractors. 

Maintenance, repairs and chemical testing of pools. 

Electric repairs. 

P.A. setup for special occasion and tournaments. 

Setting, maintaining, installation, trouble shooting of all sprinkler systems. 

Setting, maintaining and installation of tennis court lights. 

Repair and maintenance of scoreboards. 

Maintain a variety of administrative records. 

Purchase supplies. 

Process work orders. 

Fill out daily time cards. 

Inspect Parks and Recreation areas for maintenance and safety needs. 

Do minor electrical troubleshooting and repairs. 

Oversee summer youth ell-tyloyinent program. 

Maintain good public relations. 

Oversee Parks key system. 

Computer data entry. 
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Other Parks 
0 rga n izatio n a I Chart 

Job Descriptions 

MechanidWelder 

1992193 
Budget Year 

Parks Supervisor - 
I 1 

1 
Hepairs all of the equipment 
for park mo'ivers. Cushrnans. 
small equipment, all play- 
ground equipment, safety 
checks all parks equipment 
and the Finance Dept. Cush- 
mans - for parking inforce- 
ment. 

Sr. Building Maint. Wrkr. 

Park Maintenance I1 

Maints.. repairs and 
chemical treatment 
CHL and P H  in pools. 
Set up for special 
occasions. Sprinkler 
repair, new construc- 
tion, repairs to old 
construction. 

Lake Park Maintenance 

Park Maintenance 111 

Park Maintenance I1 

Weekend Cleanup (PT) 

hlaintains Lake and Nature 
area buildings and grounds. 

M o w  Crew 

Park Maintenance 111 

Park Maintenance II 

Part-time Laborer 

Mows city parks and 
school district lawns. 

Park Maintenance 111 
Vacant 

Part-time Helper 
Budget Cut 

Set up for special occa- 
sionsldinners, concerts 
and meetings. New 
construction and repairs 
to old construction. 
(Gardener) Special 
Projects - spraying, piant 
care, mow, edge, super- 
vising summer youth. 

02/04/93 

Hutchins Street Square 

Park Maintenance Ill 

Park Maintenance I 

Set up and take down for 
rental functions, Grounds 
care, special functions, 
pool maint.. repairs to 
buildings, and sprinkler 
systems. 

City Parks Clean-Lip 

Park Maintenance I I  

Cleans all city parks that do not 
have a full time person in park 
Cleans restrooms and grounds, 
playground safety check 

I Blakely Park 8 Pools 

Part-time Laborer 

Cleans grounds, rest- 
rooms, mow, edge, weed- 
eat. water lawns, play- 
ground up keep, paints, 
vacuums and cleans pools, 
cleans restrooms and office. 
Winter: take care of Salas 
Park restrooms, grounds 
and playground equipment. 

I 

LeaionEmerson Parks 

Park Maintenance I 

Grounds, restrooins, tennis court 
maint , mow. edge, and weedeat. 
sprinkler repair. and painting 

WaterIMainh. 
Hale, Lawrence 1c 

Stadium 

Part-time Laborer 

Waters and  cleans 
above parks. Rest- 
rooms and grounds, 
mows, edges, maint. 
Waters Lawrence 
School, grounds and 
cleanup. 
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J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

Ludi Parks and Recreation Department 
Parks Division 

Parks Supervisor (Sports Facilities) 

Supervise athletic facility maintenance crew, including weekend diamond maintenance 
crew. 

Prepare work schedules and assignments. 

Assume responsibility for or assist with a variety of personne! actions includirlg 
performance evaluations, training, hiring, firings, and disciplinary actions. 

Coordinate park maintenance projects with recreation programs. 

Assist in program development and management for the department. 

Assist in budget development and administration. 

Maintain a variety of administrative records. 

Inspect plans and make recommendations on new park development or renovations to 
existing parks or facilities. 

Set up and coordinate work with other department personnel and outside contractors. 

Oversee department safety program. 

Conduct interviews with and hire part time employees. 

Purchase supplies. 

Process work orders. 

Fill out daily time cards. 

Inspect Parks and Recreation areas for maintenance and safety needs. 

Do minor electrical troubleshooting and repairs. 

Oversee summer youth employment program. 

Maintair: good public relations. 
S-t up P.A. systeni for special ceremonies and tournaments. 

Repair and maintain scoreboards. 

Computer data entry. 
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S p Q rts Fa c i 1 it ies 
Organizational Chart 

Job Descriptions 

I992193 
Budget Year 

Parks Superintendent - 
Pr tks Supew'sor a 

I r I I I r-- Kofu Park 

Park Maintenance II 

Complex 

Park Maintenance II 

ArmorylStadiurn 

Park Maintenance I 

Rovhg Crew 
Part-time Laborer 

- 

- 

Sign Installation. 
Sod Squad in Winter. 
Grounds maint., 
tennis courts. and 
ball diamond maint. 

-I 

Park Maintenance 111 

Park Maintenance 111 

Sod Squad, new and old 
consbuctiodrepairs. 
Roving Crew and maint. 
Weekend crew every 
other monthiseasonal. 
Misc. jobs. 

I 

Weekend Crew 

Part-time (5) 
Vacant (3) 

Week-end tournament 
work, mow stadium side 
hills and assist on 
weekdays as needed. 

Little League 

Part-time Laborer 

Little League diamonds, 
Temple Baptist, Lawrence 
School, Van Buskirk. and 
Vinewood Park. After 
Little League, will help 
with assorted duties. 

zupo 

Park Maintenance I 

Salas 

Park Maintenance II  

Part-time Laborer 

Sod Squad in winter. 
Grounds and ball 
diamond mair?!enance. 
Assist mechanic in 
winter. 

02/04/93 
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J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

Lodi Parks and Recreation Department 
Parks Division 

Senior Park Ranger Duties 

Supervises full and part time park rangers and gate attendants. 

Prepare work schedules and assignments. 

Assume responsibility for or assist with a variety of personnel actions including 
performance evaluations, training, hiring, firings, and disciplinary actions. 

Performs law enforcement functions by patrolling parks, recreational and other areas to 
protect parks and other natural resources. 

Prevents wndalism, theft or inisuse of area. 

Ensures the safety of the public 

Issues warnings and citations. 

Assists in the budget preparation and administration. 

Supervises and participates in collection and accounting of park use fees. 

Greets and provides information to park visitors. 

Provides public assistance in emergency situation; may administer first aid. 

Purchase supplies. 

Prepares reports and correspondence. 

Maintains records of supplies and equipment issued to Park Rangers. 
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Park Ranger I t  

Patrols parks, K-9. 

Part-time Ranger Part-time Ranger 

Patrols parks. Discovery Center, Nature 
Walks, Camera Safaris. 

Lodi Parks Rangers Organizational Chart 
I992193 Budget Year 

Part-time Gate Attendant 

Part-time Gate Attendant 

Collects vehicle fees and boat 
launch fees at gate entrance. 

Job Descriptions 

J 

02/04/93 
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J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

J 

Lodi Parks and Recreation Department 
Parks Division 

Park NaturalistlRanger Duties 

Patrol parks and nature area; cpen and close parks. 

Managing of Discovery Center; setting up new programs; arranging classes/speakers. 

Handles all tours (Nature tours, school tours, summer forum tours etc.) 

Handles camera safaris. 

Organizes fishing derby. 

Handles Lodi Lake Docent program. 

Supervises volunteer program. 

Responsible for depositing gate entrance fees. 

Greets and provides information to park visitors. 

Provides public assistance in emergency situation; may administer first aid. 

Purchase supplies. 

Prepares reports and correspondence. 

Work with specialty groups (Delta Sierra, 4-H Boy/Girl scouts, Mokelumne River 
Alliance, etc. 

Issue warnings and citations. 



Lodi Parks and Recreation Department 

Park Naturalist/Rarger 
Job Duties 

Park Naturalist/ 
Ranger 

Ranger Nature Summer Nature Camera 
Responsibilities Tours Forum Safari 

Special Even!s/ 
Classes 

(Fishing Derby) 
(Indian Baskets) 

Discovery 
Center 

. .., . .. . ,  .- . .-  . . . . .., . . I  -.. 



riginally owned by a man named Captain Mcqueen, the land around 
O t h e  Mokelumne River was bought in  the 1880’s by Charles Smith. 
Smith’s 80 acres on the river included the body of water later named 
Lodi Lake--except i t  wasn’t a lake at al l .  

The “lake” formed during floods, when the basin filled with rain 
and the river’s overflow, and disappeared when the excess water drained 
away. In 1891, however, the first dam was built across the Mokelumne. 
The prtion of the river upstream from it rose as the large volume of 
water built up, and the lake filled permanently. 

Smith used the bottomland to raise and flax before the pernianent 
lake was formed. After the construction of the dam, Smith’s daughter, 
Stella, began calling the new lakc “Smith’s Lake”. This name remained 
for years. - .- 

I 
‘d In 19 15, Stella arranged a deal to sell most of the lake area to the 

Bank of Stockton and a Mr. Potter for promotional purposes, but the 
plans fell through. Soon after, the Masons bought most of the praperty; 
the Smiths retained the remaining portion. During this period, the 
bottomland was used for pigs and horses. In 1936 the Smiths gave the 
east and north sides of the lake to the City, and donated the rest in 1937 
and 1943. 

0 

Where the Ranger Station is AOW, there was a gas station and 
where the Discovery Center is now was a dance floor. Later the floor 
was taken up and the wood was used for one of the homes on Laurel 
Street. The city then put up a concession stand on the same spot. It 
served people at Lodi Lake until 1991. At that time three of M i ’ s  
Rotary Clubs; The Tokay, The Mi, and the Sunrise; joined together in 
donating time and materials to give us what is now known as the 
Discovery Center. 

Here visitors can view exhibits and programs on a variety of 
topics focusing on Mi, Lodi Lake, and the Nature Area. The center 
features: 

Natural History 

Wildlre 

A browsing library 

Name walks 

Interpretive programs 

Special group programs (available upon request) 

Lodi Lake has the following regulations, which will be enforced. 

) J No motordriven vehicles are allowed in the Nature Area. 
J No fires except in the barbecue pits. 
J Pets must be restrained by a &foot leash and are allowed only on the 

paved sections of the park--not in the Nature Area, or on the grass 
except at the Main Trailer Area (Area 86). 

J Swimming, wading, diving are prohibited except in beach area 
J Parking only in designated areas. 
J This park depends on the visitors to protect all wildlife, natural, 

vegetation, geologic features and improvements. These features are 
protected and are not to bc damaged or removed from park premises. 
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Lodi Lake Discovery Center 
1301 W. Turner Road 

(209) 333-6890 

YJYE CALENDAR FOR 

"THE MAKING OF OUR EARTH" 
We will have programs that cover 
volcanos, land formations, ocean floors, 
mapping, soil & air, water, rocks, 
minerals, and fossils. 

JANUARY & FEBRUARY 

MARCH & A P R I L  

MAY & JUNE 

J U L Y  & AUGUST 

"HISTORY OF THE GOLDEN STATE** 
From Lodi Lake, the gold rush, park 
systems, and the natural wonders of 
California. 

"OUR GREEN WORLD" 
We'll be looking at plant life and trees. 
*JUNE 12: Kids all-American Fishing 
Derby. (Hooked on Fishing). 

"THINGS THAT FLY" 
Take a look at what is in the sky: Birds, 
insects, and other things that fly. 

" A M  E R1 C A N I N Dl AN S " 
What was life like to be a native 
American? Field trip planned for Indian 
Grinding Rock - In town of Volcano. 

S E P T E M B E R  81 OCTOBER 

NOVEMBER & DECEMBER "OTHER LIVING THINGS THAT SHARE 
OUR WORLD" 

Wildlife and their habitats. 

EACH UNIT. 1VE \ V l L L  HAVE GUEST SPEAKERS ALOXG WITH F!LhlS, 
HAKD OUT hlATERIALS. ASD EXHIBITS. FOR hlORE INFORMATION. 
CALI. 333-6890, PLEASE D3 SOT FORGET TO VISIT OUR N A T U R E  AKEA 

J 

_r 
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Camera 
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Lodi Parks and Recreation Department 
125 North Stockton Street 

Lodi, CA 95242 

Safari on the Mokelumne 

LEAVZNG: Lodi Lake Discovery Center 

TIME: Round Trip 2 to 2 1\2 hrs. 

LIMITED SEATING: Only 10 people per trip 
REGISTER EARLY! 

CALL: 333-6890 or 333-6888 

ADULTS: ............................. $15.00 

SENIORS & CHlLDREN UNDER 17 ......... $10.00 

Special tour for Docenls, School groups arid clubs. 

Boat will  not depart unless full. 
* Trips subject to weather and water conditions 

CAMERA SAFARI SCHEDULE 

5/15/93 Sat. 8:OO A . M .  
5/29/93 Sat. 8:OO A.M. 
6/05/93 Sat. 8:OO A M .  
6/13/93 Sun. 8:OO A.M. 
7/11/93 Sun. 8:OO A.M.  
7/17/93 Sat. 7:30 A.M.  
7/31/93 Sat. 7:30 A . M .  

P114/93 Sat. 8:OO A.M. 
8/15/93 Sun. 8:OO P.hl. 
8/28/93 Sat. 8:OO A.M. 
8/29/93 Sun. 8:OO A.M. 
9/11/93 Sat. 8:OO A.M. 
9/18/93 Sat. 8:i)O A.M. 
9/19/93 Sun. 8:OO A . M .  
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Nature Walk Schedule 
: i I Saturdays 
: 8:OO AM 

Thursdays 
6:30 PM ? 

June 6 
July 18 

August 1 ' 

September 5 

June 15 
July 20 

August 17 
September 2 1 

Who? 
what? 
Where? 
$? Free! ! ! 

Anyone and everyone who wants to enjoy nature and our Lodi Lake Park Nature Area. 

1% hour presentation, guided tour, and nature walk. Wear comfortable clothing and shoes. 

Amphitheater in the Nature Area. 

Nature Forum Presentations 
Each hour-long program will start at 7:OO PM on a Thursday, at the Nature Area Amphitheater, and will feature a 
question/answer session and hands-on materials. Admission is free. 

Date 
May 23 

June 13 
June 27 
July 11 
July 25 
August 15 
August 29 
September 12 
September 2 6 

Speaker & Subject 
Ron Williamson, Scott Essin & Ranger Barbara Brown: "Plans and Goals of the Parks and 
Nature Area of M i . "  
Professor Stocking: "Edible & Poisonous Trees, Plants & Shrubs of the Riparim Area." 
Jay Bell: "Understanding Reptiles." 
Mike Bennett: "Life on the Mokelumne River." 
Gene "Red Bird" Larkin: "Life .4mong the Indians on the Mokelumne River." 
Richard Blackston: "Oak Trees" 
Docents from Micke Grove: "Grandma's Trunk. " 
Doctor Turner: "Animals" 
Gene "Red Bird" Larkin: "California Indians in Comparison to Other Indians." 

Sponsored by the Lodi Parks & Recreation Departrnenf. For more informarion, conlad Lodi Lake Park al368-2020 aJer 12:OOP,ll. 
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CITY OF LODl 
PARKS AND RECREATION 

FIRST ANNUAL FISHING DERBY 
LODl LAKE 

June 6, 1992 

TOURNAMENT RULES 

1. 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

10. 

The derby is open t o  all ages. 
fishing day. Children under 8 must be accompanied by an adult. 

A fishing license in not required for free 

@ All participants must register and have their hand stamped by 9:00 a.m. to 
compete in derby. 

No boats or wading in the water is allowed. Bank fishing only. (Lake only, No 
River fishing). 

Participants may start fishing at 6:OO a.m. 

0 ALL FISH MUST BE WEIGHED IN BY 1:OO P.M. No fish will be weighed 
after this time. Winners will be determined by having their fish weighed and 
verified by the judges at the weight station. 

Only (1) fish may be entered in the derby to compete for prizes. 

1st through 3rd place prizes will be awarded for the heaviest fish caught in the 
following age groups: 12 & Under, 13 & Over 

PRIZES 
BASS TROUT 

1ST PLACE 1ST PLACE 
2ND PLACE 2ND PLACE 

3RD PLACE 3RD PLACE 

CARP 
LARGEST 

In case of a tie, the winner will be decided by the toss of a coin. 

Tagged fish are valid during the date and time of fishing derby only. 

All Department of Fish and Game laws apply. 

GOOD LUCK! 
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What it's about: 

The Lodi Lake Discovery Center was created when the 
Rotary Clubs of Lodi remodeled an old concession stand to  
create space for our Discovery Center. Here citizens can 
learn more about nature, the environment, local history, and 
our native American heritage. 

The Discovery Center Society has been created to raise 
funds to allow us  to maintain our nature area programs. 
Monies collected go inio a special Lodi Lake fund. These 
monies are set aside for projects at Lodi Lake only and are 
especially directed to the Discovery Center and nature area. 

What your membership means: 

With your membership contribution you will be helping 
children learn to appreciate nature and what it holds. Your 
contribution will be used to purchase materials such as 
films, books, and activity supplies that will be used for 
people of all ages. 

You will also be participating in getting additional funds 
from other governmental agencies to maintain the integrity 
of the nature area and the conditions along the Mokelumne 
river. 

Y o u r  support is needed and welcome. We are happy to 
have you be a part of maintaining our nature area and our 
Discovery Center so that we may continue to exist. 

.pcI, 

COD1 LAKE DISCOVERY CENTER 
SOCIETY 

I V - 3 5  
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- 
LODI LAKE DISCOVERY CENTER 

SOCIETY 

Membership includes: 

J 

J 

J Free Do:;ent training 

J Bi-Annual News Letter 

J 

Free admission to Lodi Lake and Beach Area 

10% Discount on special activities 

Advance notice of upcoming events 

Membership Dues*: (Please mark choice) 

Individual iS25.00) Family ($40.00) 

Business Benefactor ($1 50.00) Life Membership ($200.00) 

Memberships good for the calender year purchased, axcluding Life membership. 

Mr. Mrs. Miss Ms. (Circle one) 

Address 

City State Zip 

Phone 

To give a gift membership, complete the following. A special gift card will accompany the 
gift membership to inform the recipient of your gift. 

Mr. Mrs. Miss PAS. (Circle one) 

Name 

Address 

- 
City State Zip 

- 

Phone 



. 

Part V 

Parks Division 
Budget 



r? 

1988189 
Actual 

Administration 

Personnel Services S 122,397 

UtiYComunication L.477 

Depreciation Q 

Equip/LandlStruct. 2.220 

MalerialslServices 12,297 

ovemead 13.939 

Parks Division Budget Analysis ,-* 

1989190 
Actual 

S 150.450 

2,952 

17.68 1 

-0- 

11,766 

-0- 

199019 1 
Actual 

S 210,596 

3.761 

11,971 

-0- 

5.732 

-0- 

199182 
Budget 

S 229,095 

4,015 

I 1,705 

8,400 

-0- 

-0- 

1-3 \ 

* Budget 

f 181,065 

4,450 

16,895 

-0- 

9- 

6 

Total S 153,333 S 182,849 S 232.050 S 253,215 f 202,410 

Stadium Maint. (1988-921 Swrtmc ilities (19921931 

Personnel Services 

Ut illCommunication 

MaterialslServices 

EquiplLandlS t ruct. 

Total 

Lodi Lake Park 

Personnel Services 

Util/Communication 

MaterialslServices 

EquiplLandlStruct. 

Special Payments 

Total 

S 36,890 s 44,953 S 50,697 S 36,520 s 402.040 
3,404 

11,021 

2.000 

3.371 3,633 4,045 36,795 

5,862 10.519 13,850 34,030 

-0- 4- -0- -0- 

$ 53,315 S 54.186 6 64,849 S 54,415 S 522,865 

$ 185.815 S 181,185 S 134,020 $ 130.085 s -0- 

5.521 5,672 5,886 6.825 -0- 

36,801 34,855 44,199 32,150 -0- 

1.366 1,107 1,138 500 -0- 

-0- -0- -0- ~ , m  -0- 
~ 

S 229.503 S 222,819 $ 185,243 S 177,560 s - 0 -  

Other PrtrkslBuildineslPool~ 

Personnel Services S 462,299 S 461,684 5 483,483 S 541,315 S 466.840 

UtillCommunication 42.232 37,858 42.923 52.235 36.005 

MaterialdServicei 115.680 116,210 156.9 1 8 143.0 15 114.580 

Depreciation -0- -0- 113 200 -0- 

Equi plLandlStruc t . 9,393 9.464 22,797 450 -0- 

Special Payments -0- -0- -0- -0- 8.000 

Total 
~ ~ ~~ 

5 629,604 S 625,216 5 706,233 S 737,215 S 625,425 

Stadium Maintenance ch;?ced to Sporis Faciliries 199Y93 

Lodi Lake combined with Other Parks 1992193 v - 1  



Carneeie Forum 

Personnel Services 

L't illCommunication 

Materialu'Services 

Total 

Brk R a n n g  

Personnel Services 

UtillComunication 

MaterialdServices 

Total 

EauiD. Maintenanq 

Personnel Services 

Util/Communication 

MaterialdServices 

Depreciation 

Equip/Land/Struct. 

Special Payments 

Total 

s 29 3 - 0 -  s - 0 -  s - 0 -  5-0- 

223 -0- -0- -0- -0- 

47 -0- -0- -0- -0- 

S 299 s -0- s -0- s - 0 -  5-0- 

s -0- s - 0 -  S 79,804 s 87,250 S 113,420 

-0- -0- 2 0- -0- 

-0- -0- 1,275 16.350 30,770 

s -0- s -0- S 81,081 S 103.600 s 144,190 

s 37,335 S 40.443 S 42.797 S 42,070 S 48,300 

-0- 392 754 575 650 

94.206 96,502 105,844 117,220 118,005 

23.969 3 1,037 34,948 26.500 -0- 

3.570 6,106 2,775 4.4m -0- 

20 200 366 -0- -0- 

S 159.100 S 174,660 S 187.484 S 190.765 S 166,955 

Personnel 

Util/Communication 

MaterialslServices 

Depreciation 

Equi p l h d l S t  ruct. 

Special Payments 

Overhead 

Total 

1988189 
Actual 

S 844.765 

53,857 

270,052 

23,969 

18.549 

20 

13,939 

Parks Division Budget Totals 

1989190 I99019 I 
Actual Actual 

S 878,715 $ 1.001.387 

50,245 56,959 

271.110 330.726 

3 1,037 35.06 1 

28,443 32,442 

200 366 

-0- -0- 

199 1 I92 
Budget 

4 1,066,335 

67,695 

334.290 

35,100 

5,350 

8,000 

-0- 

1992/93 
+Budget 

6 1,211,665 

77,900 

364,280 

-0- 

-0- 

8,000 

-0- 

5 1,259,750 1,456,94 1 1,516,770 1,66 1,845 5 1,225,151 
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Park Maintenance 

Baseball 

Sports Facilities 

Lodi Lake Gate 

Park Patrol 

Lodi Lake Maintcnancc 

Administration 

Overtime 

n f4 

Parks Division Part-Time Appropiation 

19881'89 
Appropiation 

s 5o.Ooo 

S 10.500 

-0- 

S 9,980 

s 21.080 

-0- 

-0- 

s 2.500 

1989/90* 
Appropiation 

S 50,000 

s 10,500 

-0- 

s 9,980 

5 22,080 

-0- 

-0- 

199OI91 199lI92 
Approphion Appropiation 

S 64.180 564,180 

s 10.500 s 10.500 

-0- -0- 

s 1o.Ooo s 10,Ooo 

s 10,Ooo s 1o.OOO 

5 8.320 S 8,320 

-0- -0- 

1 992293* * 
Appmpution 

s 35.200 

-0- 

s 45,080 

S 11.700 

s 10,500 

-0- 

5 7,225 

- S 14.800 

- s 10.500 

+ S 45,080 

+ s 1.720 

- s 11.580 

-0- 

+ S 7,223 

s 1,500 s 5.Ooo 5 5,Ooo -0- - S 2,500 

Total Part-Time Allocation s 95.060 s 95.060 s 108,000 S 108.000 S 109,705 + S 14,645 

* %timate. 

** Reflects chinalion approved by City Council November 4. 1991. 
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Parks Division 

1992 Volunteer Hours 

Lodi Lake Discovery Center 

Court Appointed Service Hours 

California Conversation Corps 

California Youth Authority 

Private Industry Council (Summer Youth Program) 

Total 1992 Volunteer Hours 

1, I94 

1,600 

400 

780 

1,440 

5,414 
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Part VI 

Parks Division 
Revenue Report (1 99 1 /92) 



Parks T’ivision Revenue 
1991192 

City Picnic Rentals (Blakely, Emerson, Lawfence, Salas) 

Lodi Lake P i h c  Rentals (Youth Area, Hughes Beach, Point. Main Trailer 

RV Camping 

Event Rentals (Car Show) 

Discovery Centerrnature Area (Camera Safaris, Donations) 

Miscellaneous (Extra Tables, Seasonal Passes. Prepaid Gate Tickets) 

Lodi Lake Gate Collections: 

Area, Overflow) 

Resident ($2.00) 

Non-Resident ($3 .00) 

Boat Launch ($4.00) 

S 1.129.80 

3,107.70 

5,3 30.00 

500.00 

1,369.75 

2,384.82 

28,344.00 

14,856 .OO 

1,980.00 

L.U.S.D. hiowing Contrnct 3 1,666.67 

Tobl Parks Revalue S 90,668.74 
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Lodi Parks and Recreation Department 
Parks Department - Revenue by Year 
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I Lodi Parks and Recreation Department 

Parks Department - Fiscal Year 1991/92 

Gate Entrance 48% 

Boat Launch 2% 

Picnic Faci l i t ies 546 
Use Fee 

:overy Ce 

dlaneous 

s 6% 

mter 

2 Yo 

2 Yo 

L.U.S.D. Mowing Contract 35% 





Parks Division Attendance 
1991J92 

City Picnic Rentals (Blakely, Emerson, Lawrence, Salas) 

Lodi Lake Picnic RenlnWrailer Use (Youth Area, Hughes Beach, 

Gate Vehide Entrance 

Fourth of July Fireworks 

Annual Boat Races 

Discovery Center Programs 

Point. Main Trailer A m ,  Overflow) 

Nature Area Tours 

Summer Forum Presentations 

Summer Forum Nature Walks 

Camera Safaris 

Star Watch 

Fishing Derby 

School Class Activities 

Other Park Uses 
70% of Recreation F’rogrnrnr 

3.696 

2,426 

1,258 

1.090 

98 

97 

334 

478 

60,000 

250.000 

Total Parks Attendance 

V I I - 1  

399,500 





School District Propram Su_DgM 

. -. 

LODI PARKS DIVISION 

REVENUE ENHANCEMENTS 

OCharge the school district a percentage of the total cost of what is costs to maintain the Stadium and 
other facilities instead of a per hour cost. We currently only charge a per hour charge for the time 
actually used by the school district. This means we do not charge our cost when we renovate a facility. 
*Example: the Stadium is used primarily by the school district during football season. We charge them 
for their use, but the cost to renovate is not charged. 

Additional General Fund revenue $ 5,938.00 

Lodi Lake Revenue Fund 

oMy staff consists of a secretary who spends 40% of her time administering the Parks Division picnic 
facility and trailer area rental program. 

Recommendation - Transfer 40% of the secretary's cost from the Lodi Lake Revenue fund to the 
General fund. 

Additional General Fund revenue $ 11,710.00 

Owe currently spend $12,025 per year for seasonal labor to collect parking fees at Lodi Lake. 

Recommendation - Transfer LGdi Lake gate seasonal labor from Lodi Lake Revenue fund to the 
General fund. 

Additional General Fund reveiiiie $ 12,025.00 

OOur Discovery Center program generates money for the Lodi Lake Revenue fund. 

Recommendation - Transfer money to fund Discovery Center staffing from Lodi Lake Revenue fund 
to General fund. 

Additional General Fund reveiiiie $ 10,500.00 

Note: This recommcndalion will account for the majority of money going info the Lodi Lake Revenue fund. However, this does 
allow us to continue to generafe money into this f u d  and additional revenues r a y  accumulate as we continue to operate and develop 
further money. The current balance in this revenue fund is S 90.623.32. The annual revenue generated is approximately $ 50,OOO.OO 

ODirect the interpretive rangu to create revenue geilerating programs including boar shows, fly fishing 
classes, fishing derby's, flea markets, swap meets. etc. to gerxrate additional money for the Lodi Lake 
Revenue fund. 
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Increase Picnic and Camping Fees 

Attached is the increased fees recommended by the Parks and Recreation Commission. These increased 
fees should produce additional revenue of $5,125.00. 

Additional General Fund revenue $ 5,125.00 

We currently have a grant application into the State of California to k l p  us develop the west bank of Lodi 
Lake. This 100% funded project from the State will meet A.D.A. concerns for our present boat ramp t y  
developing a new ramp and provide parking and a restroom facility for the west bank. With this in place, we 
will be able to increase revenue by being able to use the 13 acres that are currently undeveloped. 

Total Additional General Fund revenue $45,298.00 

'4111-2 



PICNIC XESERVATION FEES 

Facility Capacity Current Recommend Whole Area 
Fee FCX Rental 

Lodi Lake Youth Area 

Lodi Lake Hughes Beach 

Lodi Lake Point 

Lodi Lake Main Trailer 

Lodi Lake Overflow Area 

Recreation Vehicle Fee per Night 

Emerson Lion’s Den 

Salas Picnic Shelter 

250 S 40.00 $100.00 $250.00 

60 $25.00 $ 45.00 s 100.00 

50 f 25.00 s 35.00 S 150.00 

50 $25.00 S 40.00 $ 150.00 

25 $ 25.00 $ 25.00 

25-30 $ 9-00 $ 12.00 

50 $ 25.00 $ 30.00 

~ 

Lawrence Picnic Area 

Blakley Picnic Area 

70 $ 25.00 s 35.00 

80 $ 40.00 $ 40.W 

80 S 40.00 $ 40.00 

Kofu Picnic Area 50 

V I I I - 3  
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Part IX 

Parks Division 
Budget Reductions 



Cuts to this point: 

Parks Superintendent 
*Salary freeze (4%) 
*Benefit reduction 

Parks Superintendent sub totai 

Position Cuts 
*Project Coordinator 

LODI PARKS DIVISION 

BUDGET REDUCTIONS 

$ 2,400.00 
!$ 2,225.00 

S 4,625.00 

$ 30,890.00 
*(I) Park Maint. Worker I1 1991/92 $ 34,211.00 
*(I) Park Maim Worker TI 1992193 $ 34,211.00 
*(I) Interpretive Ranger $ 24,390.00 
* 20% seasonal labor '3 11,970.00 

Position cuts subtotal $135,672.00 

Material Cuts 
*Business, Conference and Training $ 1,410.00 
*Supplies and Materials $ 17,000.00 

Materials subtotal $ 18,410.00 

TOTAL PARKS DIVISION CUTS 1991-93 $I 58,707.00 

We are experiencing increased demands for labor and material due to the new federal requirments fo rhandicap 
accessiblity (American Disabilities Act). Deadlines to bring facilities up to federal requirements are being 
niissed by many public agencies. There are additional regualations affecting maintenance costs (i.e. recent 
Occupational Health and Safety Act standards prohibiting the use of oil base painting). This means miantneance 
intervals will be required more frequen:ly. Accompany this new barrage of regulations are the repritng 
rrquirments taht put a load on our secretarial staff. Since the Parks Division has alreadj taken a S 158,700 
reduction, I am hesitant to suggest the following: 

I X - 1  
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10.0-751.01 PARKS ADMINISTRATION 

Personnel 

In my list for revenue enhancement, I have suggested funding 40% of the secretary’s salary from the Lodi Lake 
Revenue Fund. I wish we could bill the State of California m d  the federal government for the staff and 
secretarial time required to meet their mandates. I cannot do this. Therefore our secretarial staff has increased 
loads that are supported by the revenue these positions generate to a large degree. Any cuts here are going 
to result in either reduced revenue or increased liability. Other agencies generally do not bill a school district 
for mowing. Since we must record and report this information, we need our current staff to do this work. 

Possible cuts 
*Current Seasonal labor 

(Computer Operator) 

*Recommended cut 

Subtotal Personnel cuts 

$ 7,500.00 

$ 1,500.00 

Supplies, Materials, & Services 

Below are listed expenses for meetings and conferences. For this coining year I have been selected as President 
Elect of California Parks and Recreation District V. I am required to attend classes to keep my pest control 
advisors license current. In addition to the money needed for this training, we need money to do additional 
training for the entire Parks Division staff. 

Conference and Business Expense budget 
*Conference expense S 1,195.00 
*Busiiiess expense !3 500.00 
*Membership and dues $ 500.oc, 

Recommended cuts 
*Conference expense 
*Business expense 
*Membership and dues 

Subtotal Supplies, Materials, & Services cuts 

TOTAL PARKS ADI\IINISTRATION CUTS 

$ 195.00 
$ 100.00 
s 200.00 

$495.00 

!$ 1.995.00 

I X - 2  



. 

10.0-752.01 SPORTS FACILITJES/STADTLTFI MAINTENANCE 

Personnel 

Recommend transferring seasonal labor to Recreation Division as this labor is provided solely as support for 
the Recreation Division programs. This will allow the Recreation Division to track the costs of prognms 
including labor spent directly to support a program. 

Recommend 
*Seasonal labor transfer 9 36,080.00 

Recommend full time employees be asked to volunteer to shift work week to include weekends. This will 
reduce overtime in supporting weekend Recreaticn Division programs. 

Overtime budget s 10,oO0.00 

Recornmended cuts 
*50% of overtime $ 5.oO0.00 

Subtotal Sports Facilities Personnel cuts $41.080,00 

S ~ p p l i e ~ ,  MatwiaIs, & Services 

We are required id make inspections and repairs as part of an ongoing maintenance program. We ar efacing 
additional regulations by state and federal agencies. These new standards require implementation and set 
deadlines. Our cuts in materials and supplies are therefore somewhat limited. For your information, the 
following is included in materials: fertilizer, cement, ball field soil, sprinklers, paint, building materials, beach 
sand, playground sand, fibar playground surface material, etc. 

Supplies, materials & services budget S 84,030.00 

Recommended cuts 
*20% of materials 

Subtotal Supplies, Materials, & Services cuts 

TOTAL SPORTS FA CILITIES/STA DIU3 I MA INTEN A XC E CUTS 

$ 16,800.00 

$16.800.00 

$ 57,880.0Q 
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10.0-752.03 OTHER PA RKS 

Personnel 

Recommend that employees be asked to volunteer to shift work week: to weekend so that we may cover Parks 
and Recreation programs with reduced overtime and seasonal labor. 

Overtime budget s 10,oO0.00 

Recommended cuts 
*SO% of overtime $ 5,000.00 

Seasonal Labor - This labor is assigned as follows: (1) worker to tLe mow crew; (1) worker at Lodi Lake, 
weekend only; (1) worker for Hale Park and to fill in at Lawrence school, Stadium, and the Recreation offic,; 
(1) workcr to help with projects. If we defer projects, we can reduce the budget by cutting seasonal hours for 
project work. 

Seasonal labor budget S 43,394.00 

Possible cuts 
*Project labor cut S 16,480.00 

Subtotal personnel cuts $21.484.00 

Supplies, Materials, & Services 

Once again we are merely deferring maintenance when we cut niaterials. However, in the interest of offsetting 
our labor reductions with the recognition that we will not be able tc do as many projects, I recommend the 
following: 

Supplies, Materials & Services budget 3 1 18,569.00 

Recommended cuts 
*lo% reduction 

Subtotal supplies, materials, & services cuts 

I X - 4  

s 11,800.00 

$ 11.80O.QQ 
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Other Parks (cont.) 

Programs 

If we are to consider program cuts, there would be some savings to cut the cost of the fireworks program and 
the annual boat races. 

Fourth of July Labor (Main t./Rangers) $3,000.00 
Material (Fireworks, fence, port-a-pots) $9,coo.00 

Subtotal Fourth of July program $12.000.00 
Boat Races Labor (Main t . /Rangers) $3,000.00 

Material (Fence, port-a-pots, dumpsters) $ 1,370.00 

Subtotal boat races $4.370.90 
*Note: Lodi Police Department expends bpproximately S 5,500 in ob*zrtime for 
t h w  two events that could be deleted fmm their budget. 

TOTAL OTHER PARKS CUTS 
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10.0-753.01 EOUTPME NT MAINTENANCE 

Personnel 

With only one employee in this section, it is difficult to reduce personnel services. In the past I have suggested 
t!!at we could contract out this function. We are paying this worker less than what he could get in the private 
sector, Further, this position conducts playground safety inspxtions and repair. I do not have informaiotn 
available that says contracting out vehicle maintenance will decrease costs. 

Supplies, Materials, & Services 

We have a current budget item included in this account $59,975. This is due to our vehicles being scrviced 
and depreciated by the Municipal Service Center. To lower this cost, I recommend amortizing vehicles over 
a longer period of time. I would also be willing to give up my vehicle for the cost of replacing a city vehicle 
on whatever time interval is used to depreciate it. I would then provide the gas, maintenance and insurance 
in operzting my own vehicle. 

I cannot recommend cuts in this section. 
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10.6-752.08 PARK RANGERS 

Personnel 

This function as currently staffed exists primarily as a peace keeping operation. While I have worked to 
develop the Interpretive Ranger function of this section, it was the first cut made when time came to cut. I 
hope to maintain some staffing of the Discovery Center and have proposed funding it from the Lodi Lake 
Revenue fund. It therefore remains that this section could well be served by a transfer to the Police 
Department of these funds. Park Rangers currently have bullet proof vest, K-9 patrol dogs, mace, might sticks, 
and are continuing to bring up the issue of the need for guns. We currently do have considerable gang activity 
in our parks. At budget crunch time, it only seems fair that the Rangers be placed in the Police Department 
so that their function can be evaluated along with other police patrol needs. This also allows for the necessary 
training to be conducted on an annual basis. Most training needs for this section have required the cooperation 
of the police department. Further, when comparing the Parks Division with other city agencies, it was found 
that most cities have included the park rangers in the police depav’ment. This has lowered comparative park 
maintenance costs per acre in these cities. 

Recommend transfer of rangers to Police Department $ 88,000.00 

TOTAL PARK RANGER CUTS 
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TOTAL PARKS DTVTSTON BUDG ET CUT RECOMMENDATION 

10.0-75 1.01 Parks Administration 
10.0-752.01 Sports Facilities 
10.0-752.03 Other Parks 
10.0-752.08 Park Rangers 

S 1,995.00 
3 57,880.00 
S 49,654.00 
s 88,000.00 

TOTAL PARKS DIVISION CUTS $1 97,529.00 
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Part XI 

Parks i)ivision 
Closing Remarks 



LODI PARKS AND RECREATION DEPARTMENT 
125 NORTH STOCKTON STREET 
LODI, CALIFORNIA 95240 

(203) 333-6742 

MEMORANDUM 

TO: Mr. Jack Sieglock 
FROM: L i s a  Rudloff 
DATE: February 24, 1993 
SUBJECT: Recreation Division Town Hall Meeting - February 23, 
1993. 

This memo is in response to two questions directed to &by Mr. 
Sieglock with regard to the Camp Hutchins Program. 

1, What would happen to the participants of the Camp Hutchins 
program if the program were cancelled? 

2 ,  What types of promotional efforts have been used to publicize 
this program. 

I feel I did not give you the proper answers, so would like to take 
this opportunity to try and do so now. 

The participants currently using Camp Hutchins for day care would 
probably become 'latch key' youngsters, as the majority of private 
day care programs cater to infants up to 5 years of age. They do 
accept older children, but from the comments that staff and I have 
heard from some of our parents, these programs are hard pressed to 
keep the older youngsters entertained. Our parents feel that our 
program for older youngsters only is a better environment. 

Regarding promotional efforts: 

I have hand delivered our Camp Hutchins brochures to the public 
schools and asked that classroom teachers pass them out to their 
students whenever they are going 'off track'. 

We advertise this program through our quarterly Recreation 
newsletter. 

Brochures are available through the Parks and Recreation office. 

We do periodic news releases, and also have purchased paid 
advertising in the News Sentinel. 

King Video runs public service ads for this program. 



I have been asked to speak at various service clubs. 

I have been interviewed on WIN'S talk show. 

We have set up booths at the Children's Day at Weberstown Mall, 
International Friendship Day, Field and Fair Day and the Crime 
F a i r .  



* 
MICHAEL H. WNTIUS O.D. 

F e b r u a r y  19, 1 9 9 3  

Lincoln Optometry 
715 LINCOLN CENTER 
STOCKTON, CA 95207 

1209) 477-0726 

M a y o r  P h i l l i p  P e n n l n o  
C:O C i t y  o f  Lodi City Clerk 
2 2 1  W .  P i n e  St. 
Lodi, C A  9 5 2 4 0  

D e a r  Mr. Pennino, 

I am w r i t i n g  t o  y o u  in support o f  o u r  city's P a r k s  a n d  
R e c r s a t i o n  Department. I sincerely d e s i r e  t o  attend t h e  
T u e s d a y  night (2/231'93) T o w n  Hall m e e t i n g  o n  o u r  P a r k s  and 
R e c r e a t i o n  Department but a m  u n a b l e  t o  do so d u e  t o  a n o t h e r  
c o m m i t t m e n t  (a Board o f  Elders m e e t i n g  a t  my church). I 
should a l s o  s t a t e  t h a t  I a m  a r e s i d e n t  o f  t h e  C i t y  o f  Lodi 
a n d  r e s i d e  at 1901 W. VSne. 

I c o m m e n d  y o u  and t h e  City Council f o r  having t h e s e  T o w n  
Hall m e e t i n g s  t o  g a t h e r  information and p r e p a r e  f o r  p r o b a b l e  
budget c u t s  for t h e  city's services. I w o u l d  l i k e  t o  s t a t e  
c l e a r l y  my position that, as much as possible, t h e  P a r k s  a n d  
R e c r e a t i o n  Department should b e  spared f r o m  u p c o m i n g  c u t s  
in funds. I b e l i e v e  t h a t  t h i s  d e p a r t m e n t  c o u l d  b e  a n  e a s y  
t a r g e t  in t h a t  s o m e  may think it m o r e  e x p e n d a b l e  t h a n  o t h e r  
services. T h i s  thinking, I believe, Is false. T h e  v a l u e  o f  
t h e  r e c r e a t i o n  facilities o f  Lodi should n o t  b e  u n d e r e s t i m a t e d !  

Benjamin Franklin o n c e  stated t h a t  h e  c o u l d  l e a r n  m o r e  a b o u t  
a m a n  in o n e  h o u r  o f  play with h i m  t h a n  in w o r k i n g  w i t h  h i m  
f o r  100 hours. T h e  people put a g r e a t  v a l u e  o n  t h e i r  r e c r e -  
ational opportunities. Also, i n  a world o f  m a n y  u n h e a l t h y  
and immoral t e m p t a t i o n s  r e c r e a t i o n  p r o v i d e s  a h e a l t h y  a l t e r -  
n s t l v e .  ! believe t h e  value o f  o u r  city's r e c r e a t f o n  p r o g r a m s  
Is e s p e c i a l l y  felt in o u r  y o u t h  programs o f  w h i c h  I h a v e  c o a c h e d  
n u m e r o u s  teams. 

Currently w e  have an excellent Parks and R e c r e a t i o n  D e p a r t m e n t  
staffed wlth t o p  notch people. I fear t h a t  t h e  Department's 
o w n  excellence a l s o  exposes it to possible c u t s  b y  having 
people t h i n k  t h a t  we could get b y  w i t h  less. I d o  n o t  t h i n k  
t h a t  we should buy into such thinking. Let us work t o  k e e p  
and even t o  improve t h e  programs and f a c i l i t i e s  o f  o u r  p r e s e n t  
Lodi Parks and Recreation Department! 

Thank you for y o u r  hard work and for y o u r  t i m e  t o  read my letter. 

Sincerely, 

Mike Pontius 
4 t t b  t?<> 



Loai Parks and Recreation Deparbnt * 

. *  125 North Stockton Street, Lodi CA. 95240 
333-6742/333-6744 

PLAYGROUND PETITION 
I 

DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AND 

SCHOOL, KNOWING THAT THEY WILL BE PROPRERLY SUPERVISED, AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 

SUCCESS OF MY HOME. THUS,I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 

PROGRAM. 



Lodi Parks and Recreation Deparbent 
125 North Stockton Street, Lodi CA. 95240 

33306742133306744 ($p$ PLAYGROUND PETITION 

DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE To AFFIRM MY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AND 
SUCCESS OF My HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
SCHOOL, KNOWING THAT THEY WILL BE PROPRERLY SUPERVISED, AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 

I I I I I 
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L o d i  Parks and Recreation Deparkment 

125 North Stockton Street, Lodi CA. 95240 
333-67421333-6744 

PLAYGROUND PETITION 

b 

DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AM) 
SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
SCHOOL, KNOWING THAT THEY WILL BE PROPRERLY SUPERVISED, AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 



)-&2Qoa d S C  LQd- &L Loai Parks andke reation Department 
125 North Stockton k !i reet, Lodi CA. 95240 

333-67421333-6744 

PLAYGROUND PETITION *(, /72/ 
DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMIN 
BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPPORT OF THE AFTER SCHOOL 

SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
SCHOOL, KNOWING THAT THM WILL BE PROPRERLY SUPERVISED, AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 

PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AND 

J 
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Lodi Parks and Recreation d p a r b n t  
125 North Stockton Stree t ,  Lodi  CA. 95240 

333-6742/333-6744 

PLAYGROUND PETI'TION 

DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THEORGANIZATION AND 
SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
SCHOOL, KNOWING THAT THEY WILL BE PROPRERLY SUPERVISED, ANI) BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 
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L o d i  Parks and Recreation D e p a r h n t  
125 North Stockton Street, Lodi CA. 95240 

333-6742/333-6744 

PLAYGROUND PETITION 

DUE TO THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AND 
SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 

EXPOSED TO CULTURAL, SPO CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 
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SCHOOL, KNOWING THAT THEY% WILL BE PROPRERLY SUPERVISED, AND BE 
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LOai Parks and Recreation Deparhent 
125 N m t h  Stockton Street, Lodi CA. 95240 

\ 333-67421333-6744 

. i@$i$+ PLAYGROUND PETITION 

DUE TO THE CURRENT Towru' HALL MEETINGS BEING HELD TO DETERMINE 

PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL To THE ORGANIZATION AND 

SCHOOL, KNOWING THAT THEY WILL BE PROPREXLY SUPERVISED, AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL A C T I V I T I E S  I N  !CHIS 
PROGRAM. 

BUDGET CUTS. I WOULD LIKE TO AFFIRM MY SUPFORT OF THE AFTER SCHOOL 

SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
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Lodi  Parks and Recreation Deparbnt 
125 North Stockton Street, L o d i  CA. 95240 

333-67421333-6744 *-*-'H b PLAYGROZfiJlD PETITION 

DUE To THE CURRENT TOWN HALL MEETINGS BEING HELD TO DETERMINE 
BUDGET CUTS. I WOULD LIKE TO AFFIRM PiY SUPPORT OF THE AFTER SCHOOL 
PLAYGROUND PROGRAM. THIS PROGRAM IS VITAL TO THE ORGANIZATION AND 
SUCCESS OF MY HOME. THUS I CAN CONFIDENTLY LEAVE MY CHILDREN AFTER 
SCHOOL, KNOWING THAT THEY WILL BE PROPRERLY S u P ~ V I s ~ ,  AND BE 
EXPOSED TO CULTURAL, SPORT, CRAFT AND SOCIAL ACTIVITIES IN THIS 
PROGRAM. 
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TO. DETERMINE 
AFTER SCHOOL 

MY HOME. THUS I CAN CONFI 
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Lodi Parks and Recreation D e p a r b t  
125 North Stockton Street, Lodi CA. 95240 

333-6342/333-6744 

ROUND PETIT 

D U E T O T H E C  
BUDGET CUTS. 

KNOWING THAT THEY WILL',BE 
TO CULTURAL, SPORT, CRAFT 
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